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Annotation. Understanding and dealing
with any organization depends to a large ex-
tent on the manager's knowledge of fundamen-
tal organizational concepts and understanding
of the organization from the point of view of
various definitions. The article defines the or-
ganization from various perspectives, and es-
pecially from the point of view of organization
theory and various systems theories. Based on
the definition of the organization in general, a
sports organization will be defined and the
fundamental characteristics of a sports organi-
zation will be presented. In the following, fun-
damental organizational terms are presented,
among which we include organizational func-
tions, organizational processes and organiza-
tional structures. In the last part of the article a
different type of sports organizations and defi-
nition and characteristics of sport market will
be presented.

Keywords: organization, organizational
functions, organizational processes, organiza-
tional structures, sport organizations.

Introduction. The concept of organiza-
tion can be understood and explained on the
basis of various definitions of "organization”,
which represent the basis for analyzing them
and finding the strengths and weaknesses of
the existing organization of various associa-
tions, regardless of their size, reason for their
existence or orientations in realizing and sa-
tisfying the interests of the participants and
stakeholders. Definitions of an organization
mainly define it as a composition of people
that is internally coordinated and works to

achieve some goal. Some authors more preci-
sely define the internal characteristics of the
organization, while others also focus on the
connection between the organization and the
environment. While an orderly internal envi-
ronment of an organization is important above
all for its effectiveness, the levers of the orga-
nization's performance can be found primarily
in the interaction of the organization with its
environment. Every organization has its own
peculiarities, which relate to strengths and
weak-esses, problems and possible solutions,
so the manager (and the entire management)
must get to know and understand his organi-
zation and develop it accordingly (MoZina,
2002, p. 13).

2. What is organization and what is
sport organization?

2.1. Basic definition of organization.
There are a large number of different organi-
zations around us. In various areas of human
life and activity, they form an “industry",
which includes private, public and voluntary
(interest) organizations. These ensure the pro-
duction of various types of business effects
(products and services). People spend a lot of
time in different organizations. The number,
size and diversity of organizations is constant-
ly increasing (Kolar & Jurak, 2014, p. 15).

Organizational science is relatively
young compared to other scientific disciplines.
Despite its accelerated development and exten-
sive literature, the concept of organization is
still not unambiguously defined. Among the
many reasons for different conceptions of or-
ganization, the dominant one is that members
of different professions deal with organization
and thus use different approaches.

The word “organization” has several
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meanings and is of Greek origin. It comes
from the word "organon”, which means a de-
vice, tool or preparation. In Latin, this same
word means the joining of individual parts into
a whole (Lipi¢nik, 1999, p. 2). The word orga-
nization is used in everyday use in at least
three forms (Lipovec, 1987, p. 37):

- as a general term label for a company, as-
sociation, hospital, offices, military and
other human associations. In this case, we
use it for a group, a social formation that
works with a specific purpose;

- as what constitutes an institution or
group (company, society) (and these are
relationships). In this case, we usually use
an additional word such as company or-
ganization, state administration organiza-
tion or association organization;

- as the meaning of organizing or establi-
shing an organization, i.e. in the technical
sense of work regulation.

The characteristic of organizations is that
in them people enter into mutual relations (re-
lationships). Organizations (e.g. companies,
sports clubs) also enter into mutual relations
on the market. Organizations are important be-
cause they enable us to do things that we can-
not do as individuals and because of this they
bring about technical progress (productivity
factor) and economic development. Organiza-
tions also enable greater efficiency and a
higher standard of living (Lipovec, 1987, p.
16; Kav¢ic, 1991, p. 14).

Daft (2004) lists the following among
the fundamental purposes of the existence of
organizations in society: (1) combining diffe-
rent resources and people to achieve the desi-
red goals - results (performance), (2) efficient
production of business effects (products and
services), (3) enforcement and development of
innovations, (4) implementation and use of
modern production systems and information
technology, (5) adapting to changes in the en-
vironment, (6) creation of added value for ow-
ners (founders), users and employees (associa-
tion members) and (7) harmonizing diversity,
enforcing ethics and motivating and coordina-
ting employees.

Regardless of all the positive characteris-

tics of organizations for society, they also
bring with them threats, among which we in-
clude above all the fact that (1) people in the
organization are no longer independent, but
only part of the organization, which leads to
(2) subordination, which reduces democracy
due to the rules of the organization, and also
the (3) truncation of the personality of each
individual who enters the organization due to
specialization, which is connected with the di-
vision of work between people and thus ensu-
ring greater efficiency and effectiveness of or-
ganizations.

Because of the positive and negative ef-
fects of organizations, it is necessary to study
them. This allows us to (1) understand how
they work, to (2) be able to change them, to (3)
understand why some organizations are suc-
cessful and others not, and to (4) be able to
manage them better.

There are several ways or aspects of the
definition of the organization which explain
organization as:

- technical organization or work arrange-
ment, where organization is understood as
technical arrangement and integration of
processes or integration of activities as a
whole. In this definition, we understand the
organization as a process between things;

- organization as a process, whereby the
organization is a process (no longer a tech-
nical process) of ensuring the expedient,
smooth functioning of the bodies that make
it up, setting goals, forecasting, comman-
ding....;

- organization as a system that consists of
parts (subsystems, elements) that have
their own goals and are subordinate to the
goal of the whole. The organization, as a
system, is characterized by the fact that it
is separate from the environment, but is
connected to it;

- organization as a community, whereby
an organization is a social unit that is a
goal-oriented, voluntarily structured sys-
tem with a clearly defined boundary.

According to Rozman and Stare (2008),
the organization can be defined as a composi-
tion (structure, crowd, system) of tasks (pe-
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ople, positions), each of which has its own
(function, goal) and which is in some relation-
ship (interdependence) with each other due to
the (expedient) realization of the group's goals.

2.2. Definition of sport organization.
According to Slack (1997, pp. 3-4), there are a
large number of different types of sport orga-
nizations that together form the “sport indus-
try” and can be found within private as well as
public and voluntary organisations. All of them
are involved in the provision of products and
services in the field of sports. Based on Daft's
and Robbinson's definition of organization,
Slack (1997, p. 5) defined a sport organization
as "a social unit involved in the sport industry
(sport products and services), which is a goal-
oriented, consciously structured system with
relatively defined boundaries".

In defining a sports organization, Slack
(1997, pp. 5-6) points out five key elements
important for understanding a sports organiza-
tion:

- social unit: all sports organizations consist
of people or groups of people who, through
mutual interaction, fulfil roles that are a
condition for the existence of a sports or-
ganization;

- involvementin the sports industry means
that sports organizations provide products
and services that directly enable the imple-
mentation of sports activities;

- goal-oriented system: all sports organiza-
tions exist for a purpose, whether it is to
make a profit, promote sports activity or
win Olympic medals. The goals of sports
organizations enable the realization of its
purpose and the coordination of the inte-
rests of individuals with the interests of the
sports organization;

- consciously structured system: in every
sports organization there is a technical di-
vision of work, which, by coordinating the
technically divided work, enables the achi-
evement of the agreed organizational
goals;

- relative boundaries of the organization:
the boundaries of the sports organization
enable the separation of members from
non-members of the sports organization,

but these boundaries do not limit members
to membership in the chosen sports orga-
nization.

In the following the organization will be
define in more detail from the perspective of
organization theory and from the perspective
of various systems theories.

2.3.0rganization from organizational
theory perspective. From the point of view of
organization theory, we consider the organiza-
tion as a group, i.e. as a composition of people
between whom appropriate relationships are
established. Daft (2004) defines an organiza-
tion as a social unit that is a goal-oriented, vo-
luntarily structured system that is connected to
the external environment. The key element of
the organization is therefore people and their
mutual relations (Daft, 2004). An organization
(association) exists when people within the as-
sociation are in mutual interaction (relation-
ship) and thereby perform the tasks necessary
to achieve the goals set in the organization. Or-
ganizations are not ends in themselves. They
are only a means to perform a certain task in
society (Pu¢ko & Rozman, 2000).

Relationships are the only part of orga-
nizational character and their characteristic is
that they are mutually dependent and intercon-
nected. Relationships ensure the existence and
characteristics of organizations. The composi-
tion of relationships is the organizational struc-
ture (the static aspect of defining an organiza-
tion). Relationships not only ensure the exis-
tence of the organization, but also the expedi-
ency of its operation. The company must achi-
eve its goal in the best possible way. Relation-
ships are constantly changing in order to dy-
namically ensure the performance of the or-
ganization. The processes that ensure efficient
operations are organizational processes (dyna-
mic aspect of the definition). Static parts of the
organization are therefore relationships and
structures, while they are dynamic parts of or-
ganization are organizational processes.

One of the most complete and compre-
hensive theoretical definitions of organization
is definition of organization developed by Li-
povec (1987, pp. 24-35). He analysis the defi-
nitions of the organization by various authors,
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combined them according to similarities and
based on this created four special types of de-
finition of the organization. The first type con-
sidered the organization as a formal process,
the second as a process between people, the
third type understood it as a group of people
(social unit) and the fourth type, which also
included relationships, defined the organiza-
tion as a composition of relationships between
parts. On the basis of the performed analysis,
he gave a general definition of the organiza-
tion as: "the structure of mutual relations bet-
ween people (these enable the creation of an
organization), which ensures the existence and
special characteristics of the group of people
and thus enabled the expedient realization of,
in the structure coordinated goals." (Lipovec,
1987, p. 35).

2.4. Organization from system theo-
ries perspective. In order to understand and
explain the intertwining, interdependence and
breadth of phenomena in reality, we most of-
ten use various systems theories, as these al-
low us to understand the functioning of the
internal environment of the phenomenon and
its behavior in comparison with other pheno-
mena in its narrower and wider environment.
Since individual phenomena, in which we also
including organizations, are too complex in re-
ality, we learn about them at the level of sys-
tems that form their meaningful simplifica-
tions or appropriate abstractions. Simplifica-
tions allow us to monitor, analyze and direct
the operation of those elements of the system
that we decide are of essential importance to
the operation of the organization. With a sys-
temic approach to the study of the organiza-
tion, we avoid the one-sidedness of the analy-
sis, since we treat the organization as a system
from all the essential aspects of its operation,
thereby ensuring at least partial comprehensi-
veness (Mulej et al., 1992).

In this way, we avoid complex and un-
foreseen consequences as a result of our acti-
vities (measures), which could arise if the me-
asures were based only on a narrow (speciali-
zed) treatment, which would be based only on
the analysis of the internal business process of
the organization and would not take into ac-
count the characteristics of the external environ-

ment. Therefore, we cannot define an organi-
zation as a closed system, but as an organiza-
tion or a system that consists of elements or
subsystems of the internal environment, and as
a system that is itself an element or subsystem
of a larger system, meta-system or super-sys-
tem formed by its narrower and wider environ-
ment. Based on this, we can define the orga-
nization as an open system, which is neces-
sarily connected to the external environment in
its operation. However, even such a definition
is flawed, as the affiliation of the elements of
the organization's internal environment (e.g.:
organization members) is relative. The mem-
bers of the organization are not only members
of the organization's system, but are simultane-
ously elements of other systems (family, com-
panies, political parties...). The affiliation of
elements of the internal environment to sys-
tems from the external environment can, due
to interests and beliefs in these systems, have
positive or negative consequences on the func-
tioning of the organization.

The absolutization of belonging (to the
organization) is therefore - just like the con-
ception of a closed system - an important li-
mitation of the use of systems theory in the
research of social phenomena (Kajzer, 1992, p.
56). Based on this limitation, the theory of
"fuzzy" systems was introduced (Tomovi¢ &
Karl, 1979; Kajzer, 1992). The basic aspect of
this theory is important for understanding the
functioning of any organization.

An organization is an object or a system
that exists in space and time, and from this
point of view it makes sense to define it also
from the point of view of Miller's (1978) the-
ory of living systems (Rebernik, 1992). Miller
(1979) claims that in objective reality there are
seven hierarchically arranged categories (le-
vels) of living objects. Among them, on the
fifth hierarchical level, there is an organiza-
tion, which in terms of complexity is superior
to the systems of the cell, organ, organism and
group, and subordinate to the systems of so-
ciety and the international community. His
theory was upgraded by Taormina (2000) by
8" level (supra-national) and 9™ level (inter-
panetary). Based on the definitions of the
hierarchy of living systems, we can see that an
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organization is actually a system that is alive
and is superior in complexity to the systems
that make it up (the internal environment) and
subordinate to the systems that represent its
external environment.

Regardless of the basic definition that an
organization is an open system, it must be so
vital that it is able to take care of its own exis-
tence and development. This does not mean
that it can exist in metaphysical isolation (in-
dependent of the environment), but that it is
capable of acquiring resources and using them
in such a way that its independent existence is
guaranteed (Rebernik, 1992, p. 61). From this
point of view, the organization must also be
understood and studied on the basis of Beer's
theory of viable organizational systems (Ur-
Si€, 1992, p. 88). The organization as a viable
system should be designed in such a way as to
encourage and create opportunities for the de-
velopment of such relationships between indi-
viduals and groups in the internal environment
of the organization, which will enable the ac-
tivation of their creative potential, with the aim
of learning to solve problems in the organiza-
tion more efficiently and successfully.

The definition of the organization from
the point of view of various systems theories
shows the great complexity of the organization
system, therefore it is very important not to be-
come one-sided when analyzing organizations
and to be able to understand:

- that the organization is a living and chan-
ging system (the organization as a living
system),

- that the organization consists of subsys-
tems or elements that are simultaneously
elements of some other systems in its nar-
rower and wider environment (the organi-
zation as a "fuzzy" system),

- that the organization as a system is a sub-
system or an element of a higher-order sys-
tem on which the existence and develop-
ment of this organization depends (the or-
ganization as an open system) and

- that precisely because of its dependence on
the external environment and its (unpredic-
table) variability, it must be organized in
such a way that it is able to take care of its

own existence and development (organiza-
tion as a viable system).

3. How can we analyse and get fami-
liar with the organization?

Analysis of the organization is the basic
approach with which we can get familiar with
the characteristics of the organization that we
want to learn about, change or in any other
way adapt to new organizational challenges.

Organizational theory defines three fun-
damental organizational concepts, the recogni-
tion of which enables us to gain a comprehen-
sive insight into the structure and operation of
any organization. These three concepts include
organizational functions, structures and proc-
esses, which will be explained more precisely
in following chapters.

3.1. Fundamental organizational func-
tions. In general, we know three fundamental
organizational functions, which have histori-
cally developed from the regulation of socio-
economic relations between owners and non-
owners of working resources and objects of
work. These three basic organizational func-
tions include (Lipovec, 1987):

1. governance function, which is socio-eco-
nomically determined by property and is
the source of all authority in the organi-
zation. The governance function is dyna-
mically developing into a governing proc-
ess, with the processes of (1) determining
the organization's goals, (2) business poli-
cy and (3) other important decisions of the
organization. The governance function is a
function of the owners and is usually not
directly involved in the business;

2. management function, which in relation
to the governance function is the trustee,
representative or agent of the owners.
The management function is characterized
by the fact that it does not work directly,
but ensures that the executers (execution
function) work in accordance with the ex-
pediency requirements of achieving the
goals of the owners. In the process of di-
rected coordination, the function develops
into a process of management (Lipovec,
1987, p. 229). Socio-economically, mana-
gers are hired labor who work for the bene-
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fit of capital (owners). Organizationally,
managers are representatives of the gover-
nance function and ensure that the work in
the organization is carried out efficiently
from the point of view of owners (gover-
nance function);

3.the execution function, which belongs to
the most numerous part of the people in the
organization. It is a function that performs
direct work, according to the instructions
of managers (directors) and cannot transfer
the work to others. Executors are hired by
managers (management function). The exe-
cution function evolves into the execution
process, which is the process of directly
performing work tasks.

All three fundamental organizational
functions are functions and processes at the
same time. From an economic point of view, it
is the relationship between owners and non-
owners, which is regulated by managers. From
the point of view of the organization, the ma-
nagerial function is the most important func-
tion for ensuring business performance.

In non-profit voluntary sports organiza-
tions (clubs, societies, national and internatio-
nal sport federations, olympic committees ...),
the understanding of the three basic organiza-
tional functions is more complicated, since
they do not have owners but founders. Foun-
ders are individuals or organizations (societies,
clubs, national sport federations ...) who, due
to mutual interest, in accordance with the pro-
visions of the geographically competent legis-
lation establish a society or club (association
founded by individuals) or association of soci-
eties (association founded by societies, clubs
or federations). And it is the founders and la-
ter all associated members of this type of
sports organization that represent the gover-
nance function. In non-profit voluntary sports
organizations, these are usually collective de-
cision-making bodies, which are created in ac-
cordance with the provisions of the highest
(fundamental) acts of the sports organization,
which are usually known as "statutes” or "rules
of operation". At the highest level, these col-
lective bodies are called the "assembly"”, “con-
gress” or "general assembly" of the sports or-
ganization. Due to operational efficiency, they
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usually transfer the governance function to the
bodies known as the “presidency”, "board of
directors" or " executive committee" of the
sports organization. These bodies are respon-
sible for the selection and appointment of the
top manager (director) of the sports organiza-
tion, who is usually known as "general secreta-
ry”, "general manager”, "director” or some-
thing similar. His duty, responsibility and
authority is to hire the rest of the lower mana-
gement staff (business secretary, technical di-
rector, director of national teams...) and execu-
tors of professional (coaches, trainers, instruc-
tors...) and organizational (administrative wor-
kers, accountants...) work in a sports organiza-
tion (Kolar & Jurak, 2014).

3.2. Organizational structure. In inte-
raction, people enter into mutual relations and
influence each other. Relationships connect
people into a organization. Each member of
the group is connected to many other people or
members of the group. The network of rela-
tionships between members is an organiza-
tional structure. The roles or functions that
people have in the organization are a reflection
of these relationships. The organizational
structure can also be understood as a compo-
sition of organizational roles.

In every organization are created formal
and informal relationships or structures. For-
mal structures are created consciously and de-
liberately in order to ensure the expediency of
the members' actions and the expedient achie-
vement of the organization's goals. In the mu-
tual interaction of people, relationships are
created also independently of the organization.
Such relationships such as friendship, alliance
and others, which arise unintentionally, are
informal relationships. It is important to know
that in organizational sense nothing exists so-
lely for itself, but acquires meaning through
relationships.

The process of establishment of an orga-
nization is called projecting, planning or crea-
ting (designing) of an organization or organi-
zing. Organizing means establishing relation-
ships and structures consists of technical, com-
municational, motivational and hierarchical
relationships and structures, in such a way that
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the organization will operate (do business) in
the most successful way.

1. Technical relationships and structures
or technical division of work is division
of labor or breakdown of a work process in
a organization into components and the as-
signment of these to different people. By
breaking down a complex and large-scale
work into tasks technical relationships are
created. These relations and structures are
determined only technically, but basically
these relations (when we divide the work
between people) also represent relations
between people. Technical structure is also
called work breakdown structure (WBS)
and is always first step in process of crea-
ting, restructuring or changing of the or-
ganizational structure of any organization.

2.Communicational relationships and

structures: Communication is the process
of sending and receiving messages, which
involves the exchange and understanding
of information. The components of com-
munication cycle are: transmitter, receiver,
message and communication channel. The
existence of channels only provides a tech-
nical possibility for communication. Com-
munication creates a relationship between
transmitter and receiver. This relationship
is called a communicational relationship,
and the network of these relationships is a
communicational structure. The communi-
cation relationship is bi-directional and
conditioned by the receiver’s understand-
dings of the message that the transmitter
sends through the communication channel.

. Motivational relationships and structu-

res: People work to earn funds for a living

to satisfy their needs. Acting towards a

preconceived goal, the achievement of

which will satisfy a need, is motivated ac-
tion. Motive is the reason for action and is
the will that arises in a person. This will
arise on the basis of need and directs his
action towards the goal. Motivation is the
awakening of these desires. A motivational
relationship is a relationship between the

needs and goals of two people, while a

motivational structure is the set of these

relationships between all participants. The

11

motivational relationship is bi-directional
and is established, for example, between
the goals of the owners (profit) and the re-
ward of the creators of the goals (salary),
with which the creators satisfy their needs
or goals (money, reputation, recognition
...). The motivational relationship is the
relationship between the work someone
does and the reward they receive for it.

4. Hierarchical relations and structures
(structure of power or authority structure):
Power in the organization is socio-econo-
mically determined. It is represented by
property (profit organization). In non-pro-
fit organizations, authority is determined
by the role of the individual in the orga-
nization. A role is a source of authority
that is prescribed in the acts of the orga-
nization. The governance function trans-
fers part or all of the authority to the mana-
gement function. This formal power is
called authority and is related either direct-
ly to property or to position in the organi-
zation. Authority is the right to act and gi-
ve orders and the ability to enforce orders.
Relationships that are established between
functions in an organization based on
authority are called hierarchical relation-
ships, and the network of these relation-
ships is called a hierarchical structure. Hie-
rarchical relationships are bi-directional
and are defined by acceptability, strength,
and duration.

All four mentioned relationships are in-
terconnected in a common organizational
structure which needs to be coordinated. This
interdependent structure is called organiza-
tional structure (Rozman, Kova¢ & Koletnik,
1993, pp. 128-129), which is formal structure
and defines organizational function and role of
each participant in the work process.

The organizational structures of organi-
zations are most often represented by graphic
displays and pictures, where each "square"
represents the role of the function holder and
the "line™ between the "squares” represents the
complex organizational relationship. Among
the most basic organizational structures we
know the simple organizational structure, the
business-functional organizational structure,
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the decentralized organizational structure, the
product-matrix organizational structure and the
project-matrix organizational structure.

3.3. Organizational process. Intentio-
nal organizational processes ensure the exis-
tence, characteristics and efficient realization
of the goals of the organizations. These pro-
cesses include process of planning, delegating,
coordinating and controlling, thereby represen-
ting, protecting and developing the interests of
the owners (Lipovec, 1987, p. 218). The orga-
nizational process defined in this way is called
a governance-managerial process, which deve-
lops through planning, implementation and
control (Lipovec, 1987, p. 229).

- The process of planning is generally de-
fined as planning in advance and thus en-
suring the expediency of action and is a
mental process of choosing between alter-
native goals, policies, procedures and pro-
grams. Setting goals is the first step in
planning. Goals are the results that the or-
ganization wants to achieve through its
activities. In the planning process, based
on the set goals, we plan the work (tasks,
activities, etc.) that must be done to achi-
eve the goal and the organization that will
enable the efficient execution of the plan-
ned work.

The process of enforcing of the planed
work and organization is called the imple-
mentation process, which follows the
planning process as a phase in the gover-
nance-managerial process. The implemen-
tation process appears as a single phase of

the governance-managerial process, in
which an organization is created through
staffing and business through commanding
and other tools.” (Lipovec, 1987, p. 275).
In parallel with the implementation proc-
ess, there is also a process of controlling
the plan, organization and realization of
the foreseen risks. According to Cleland
(1999, in Rozman & Stare, 2008, p. 211),
the control process consists of enforcing
the standards or the plan, monitoring the
implementation, comparing the implemen-
tation with the plan, and taking action.

The relationships between the basic or-
ganizational processes and sub-processes wi-
thin them and the activities that take place wi-
thin individual organizational processes are
shown in Table 1 (Jurak, Kolar, Kova¢ & Bed-
narik, 2012, str. 20). The organizational proces-
ses presented in this way (Table 1) are fully
consistent with the management process,
where the comprehensive management process
takes place through the processes of business
planning and organization (planning work
and organization), implementation of the or-
ganization through which business (planned
work) is carried out (implementation of the or-
ganization and implementation of work) and
control of business (performance control) and
organization (control - effectiveness). Accor-
ding to the process, mode and method of ope-
ration, management is defined as decision-
making that exists in every part of the mana-
gerial process (Rozman and Kovaé, 2012, pp.
57-62).

Table 1: Organizational process

Funda_me_ntal Activities that take place within
organizational | Sub-processes o I
individual organizational processes
processes
Planning of work Technical division of work and planning of
g the technical relationships and structure.
Planning of the communicational,
Planning . motivational and hierarchical relationships and
Planning of the L . ;
9 structures. Designing functions and roles in the
organization o : >
organization or creating of the organizational
structure.
Implemen- Implementation of | Staffing (search, hiring and training of staff).
tation the organization Delegating (transfer of duties, responsibilities

12



e I

&), Scientific News of Azerbaijan State
Azggggm Azerbaijan Sports Academy

Sport Science Journal
vol. 7, Ne 1, 2025.

g
ACADEMY
and authorities to hired staff).
Triggering an activity (beginning of execution
Implementation of the planned work).
(execution) of Leading people in the implementation of
work activities through communication, motivation,
coordination ...
Control of the Controlling performance (strategic goals) and
Controlling implemented efficiency (costs, time, quality, scope ...).
work and
organization

Some authors (Manser, Barry, Cum-
berland and Kamp, 2015, p. 12) also divide the
management process into (1) planning, (2) or-
ganizing, (3) leading and (4) controlling pro-
cesses. In such a structured process, the plan-
ning process is defined as the planning of
goals and work (1% sub-process of planning in
Table 1), the process of organizing as plan-
ning the organization (2" sub-process of plan-
ning in Table 1) and implementing the organi-
zation (1% sub-process of implementation in
Table 1), the process of leadership (2" sub-
process of implementation in Table 1) and the
process of controlling (3™ process in Table 1).
Regardless of the different structure of the pro-
cesses, we can see that the content of the ma-
nagement process is fully consistent with pre-
sented organizational process.

Additionally, the process of organizing
(or 2" subprocess of planning and 1% sub-
process of implementation in Table 1) also
enable us to better understand how organiza-
tional structure in organizations are developed
(chapter 3.2). Designing, restructuring or chan-
ging of the organizational structure in organi-
zations takes place through successive steps in
which various structures related to the organi-

zation are created and developed. Thus, as we
can see in Figure 1 the task in 1% sub-process
of planning process (Table 1) is division off
work and create a technical structure which
represent a work breakdown structure of or-
ganization (WBS). In 2" sub-process of plan-
ning process, the communicational, motiva-
tional and hierarchical relations (structures)
are establishing whit which the organizational
functions or roles (work places) are created.
Whitthis an organizational breakdown struc-
tures (OBS) is created. And during the 1% sub-
process of the implementation process selec-
tion of best possible candidates for established
organizational roles and hiring them and dele-
gate the work to them are taking care, which
create human resource breakdown structure
(HRBS). At this point we have competent
peoples at a right place in organizational struc-
ture, to whom we delegate duties, responsibi-
lities and authority (with employment con-
tract), followed by triggering of activities and
leading them through the process of imple-
menting of the planned work (2" sub-process
of the implementation process in Table 1). In
continuation of this, we control all of the crea-
ted structures.

Figure 1: The entire organizational process in creating, restructuring or changing the
organizational structure.

Planning of the organization Implementing of the organization Controlh.ng .Of the
organization
WB HRBS Leading and Controlling of

S OBS Selecting staff | Hiring staff developing staff WBS, OBS & HRBS

Process flow

)

=

Control flow

13



J), Scientific News of Azerbaijan State
g;ggggm Azerbaijan Sports Academy

ACADEMY

Sport Science Journal
vol. 7, Ne 1, 2025.

4. The types and some characteristics
of sport organizations. At the most general
level, sports organizations are divided accor-
ding to the normative or legislative bases that
form the basis of their establishment. At this
level, we know three types of sports organiza-
tions:

- voluntary or interest-based sports orga-
nizations, which include sports associa-
tions and sports clubs, national sports fede-
rations, other sports federations organized
by discipline or geographical character, and
Olympic committees;

public sports organizations, which are
public sports agencies established in accor-
dance with the national legislations. This
part also includes other public administra-
tion bodies that carry out professional and
organizational work in the field of sports
(Ministry for sport, regional sport offices
...) and faculties and institutes that deal
with the development of knowledge in the
field of sports and sports-related activities;
private sports organizations, which co-
vers private profit-making sports organiza-
tions in different organizational form as
companies, business associations, indepen-
dent entrepreneurs etc.

One of the basic divisions of organiza-
tions (including the sport organizations) is the
division into for-profit (private sport organi-
zations) and non-profit organizations (volun-
tary and public sport organizations). The basic
purpose of for-profit organizations is to create
value (capital, profit) for the owners of the or-
ganization. The owners pay out the profit or
invest it in new investments that promise an
increase the value of their capital. In addition
to profit-making organizations, whose funda-
mental goal is therefore defined by the achie-

vement of economic results are there also non-
profit organizations. Horch (1998) argues that
the main difference between for-profit and not-
for-profit organizations is not to be found in
the fact that not-for-profit organizations are
not oriented towards making a profit, but in
the purpose of spending the generated profit.
Non-profit organizations can also make a pro-
fit, but they can only use it for the realization
of their mission and the development and
growth of the organizations. The goals of
non-profit organizations are therefore not
aimed at generating profits for a few selected
members (owners), but rather at generating
profits that create the well-being of all mem-
bers of the organization and ensure its exis-
tence and development (Koski & Heikkala,
1998).

All the listed legal entities (sport organi-
zations) that operate in the field of sports and
offer and consume sports products and servi-
ces together form the sports market. The cha-
racteristics of the sports market are made ba-
sed on an analysis of financial flows in the
market of sports services (Figure 2) and it
enables the monitoring of the financial effi-
ciency of sport organizations and trends of
macroeconomic indicators. The expenditure
of the population (households) and the ex-
penditure of companies (economy) - i.e. the
expenditure of the private sector - for sports
services indicate the demand for sports servi-
ces, while the incomes of sports organiza-
tions, economy and also the state tax incomes
represent the utilization (use) of this demand.
Particularly important are public expenditu-
res, which act as a promoter of the demand
for services on the sports market, or as a mul-
tiplier of revenues for the economy, sports
organizations and tax revenues for public bud-
gets (Kolar & Jurak, 2014, p. 37).

Figure 2: Sports market model
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5. Conclusions. In this article, the orga-
nization in general and the sports organization,
as one of the special types of organizations in
the national and global organizational ecosys-
tem, are defined from different aspects. Basic
terms and concepts related to organizations are
also presented, as well as different types and
characteristics of sports organizations. The in-
sight and concepts presented enables the estab-
lishment of various models of in-depth analy-
sis of the functioning of sports organizations,
as well as the processes of their formation,
structuring or transformation according to the
requirements of their internal or external orga-
nizational environment.
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Annotasiya. Hor hansi bir togkilat1 basa
diismak Vo onunla islomok boyilk daracods
menecerin fundamental toskilati anlayislar
haqqinda biliyindon vo toskilati mixtalif to-
riflor négteyi-nozarindon dork etmasindon asi-
lidir. Mogaloda toskilat miixtolif perspektivior-
don, xususan do toskilat nozoriyyasi vo mix-
tolif sistem nozariyyslori baximindan miiayyan
edilir. Umumilikds toskilatin torifine osason
idman togkilati mioyyon edilocok vo idman

toskilatinin osas xususiyyatlori togdim edilo-
cok. Asagida toskilati funksiyalari, toskilati
proseslori vo toskilati strukturlari daxil edan
asas toskilati terminlor toqdim olunur. Maga-
Ianin son hissasinds idman toskilatlarinin forg-
li bir névl vo idman bazarmin torifi vo Xu-
susiyyatlori toqdim olunacag.

Acar sozlar: toskilat, taskilati funksiya-
lar, toskilati proseslar, taskilati strukturlar, id-
man toskilatlar:.
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Annorauus. [Tonumanue u paborta c
mo0oi opraHu3anmeil B OONBIIONW CTENeHU
3aBUCST OT 3HAHUS MEHeIKepoM (yHIaMeH-
TaJIbHBIX OPraHU3ALMOHHBIX KOHUENLIHUN |
IIOHUMAaHWs OpPraHM3alMu C TOYKU 3PEHUS
pa3nuuHbIX onpeneneHuil. CTaThsi Onpenenser
OpPraHU3alMI0 C Pa3JINYHBbIX TOYEK 3PEHMS, U
0COOEHHO C TOYKH 3pEHHs] TEOpPUU OpraHH-
3allMM W pas3Iu4HbIX Teopuil cuctem. Ha
OCHOBE OIIPEJEJICHUs OpraHU3alMy B LEIOM
OyZer ompejesieHa CIOPTUBHAsI OpraHU3aIs
u OyAayT mIpeIcTaBiIeHbl OCHOBHBIE XapakTe-

PUCTHKH CIOPTMBHOM opranuzauuu. Jlamee
OyIdyT MNpeACTaBIE€Hbl OCHOBHBIE OpraHu3a-
IIMOHHBIE TEPMHHBI, CPEIAM KOTOPBIX MBI
BKJIIOYAaE€M OpraHU3allMOHHbIE (PYHKIIUU, Opra-
HU3aLMOHHbBIE NIPOLECCHl U OPraHU3allMOHHbIE
CTPYKTYphl. B mocnenneit yactu cratbu Oyner
Mpe/CTaBieH  JPYyrod TUN  CHOPTHUBHBIX
OpraHM3alMil, a TaKXKE ONpPEIEICHUE U XapakK-
TEPUCTUKH CIIOPTUBHOTO PHIHKA.

KuroueBble caoBa: opzanuszayus, opea-
HU3AYUOHHbIe  (DYHKYUU, OpP2AHU3AYUOHHbBLE
npoyeccel, OpPeaHU3ayUOHHbIE CMPYKMYpbl,
CNOpMUBHbBLE OP2AHUAYUU.


mailto:aasmira.vahabzada@sport.edu.az
mailto:Edvard.Kolar@zrs-kp.si
mailto:elnur.mammadov@mys.gov.az
mailto:aasmira.vahabzada@sport.edu.az
mailto:Edvard.Kolar@zrs-kp.si
mailto:elnur.mammadov@mys.gov.az

