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Annotation. This paper presents an ana-
lysis of current problems which one of the
historically most important football teams in
Azerbaijan, Neftchi Football Club, is experien-
cing, and consequently, searches for ways to
solve them in its management and perfor-
mance. Despite its bright history and establi-
shed reputation, Neftchi has been struggling in
the last years, achieving only incomplete suc-
cess on both domestic and international sce-
nes. Mismanagement, poor decision-making,
breakdowns in communication, and misguided
transfer of players and coaches have been
identified as some of the important problems.
This study also looks into sponsorship and
financial mismanagement as a factor for poor
performance. By identifying best practices that
have been observed in the management of fo-
otball clubs elsewhere, and by drawing lessons
from both the successes of the past and the
current challenges, this study comes up with
actionable recommendations on how such a
club could be managed to restore its competi-
tive level and return to its previous status
among leading names in Azerbaijani football.

Keywords: Neftchi Football Club, sports
management, club performance, player trans-
fers, sponsorship challenges, financial mana-
gement, organizational improvement.

Introduction. Football, deemed the most
popular sport worldwide, continues its rapid
evolution. Azerbaijan is no exception to this
global trend, with football reigning as the na-
tion's most beloved sport and steadily gaining
more enthusiasts. Across the globe, each coun-
try boasts its own renowned football clubs, rep-

resenting their nation both in prestigious Euro-
pean matches and domestic leagues. Azerbai-
jan proudly contributes to this tradition with its
own roster of clubs, including the likes of Ka-
rabakh Football Club, Neftchi Football Club,
Sabah Football Club, among others. However,
while football's development is a universal
trend, its pace varies from one nation to ano-
ther. For instance, countries like England, Spa-
in, Italy, and France stand out for the remar-
kable progress football has made within their
borders. The clubs hailing from these nations
consistently demonstrate their prowess on the
European stage, earning them the distinction
of playing football at the highest echelons of
the sport.

In Azerbaijan, football's ascent mirrors
the country's growing passion for the sport.
With each passing year, more resources are in-
vested, infrastructure is enhanced, and talent is
nurtured, contributing to the sport's flourishing
ecosystem. The popularity of football trans-
cends age, gender, and social divides, serving
as a unifying force that brings communities
together in support of their favorite teams and
players. Yet, while Azerbaijan's football lands-
cape continues to evolve, there are disparities
in development across different regions and
communities. In some areas, access to quality
training facilities and coaching may be limited,
hindering the full potential of aspiring athletes.
Addressing these disparities requires concerted
efforts from various stakeholders, including
government bodies, sports federations, and
grassroots organizations, to ensure that fo-
otball development is inclusive and equitable.

Meanwhile, powerhouse football nations
like England, Spain, Italy, and France stand as
paragons of success, with their clubs domina-
ting European competitions and setting the
standard for excellence in football. The rich
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history, robust infrastructure, and intense com-
petition within their leagues contribute to the
continuous advancement of football in these
countries, making them formidable opponents
on the global stage.

In essence, football's journey is a testa-
ment to its universal appeal and capacity to
inspire. Whether in Azerbaijan or across the
globe, the sport continues to captivate hearts,
drive innovation, and transcend boundaries,
enriching lives and shaping communities along
the way. Currently, Azerbaijan has two world-
famous main clubs: Karabakh football club
and Neftchi football club.

Karabakh club is more developed than
Neftchi club, but Neftchi club is a more estab-
lished club. So Neftchi has been representing
Azerbaijan since the USSR period [5]. Neftchi
is the first team to make Azerbaijan's name
known in the international arena in football.
"Neftchi" played its first official match on
May 24, 1937. This was also the team's first
match. In the 1/64 final of the USSR Cup, the
team called "Neftyannik™ of that time defeated
Yerevan's "Dynamo" 1:0 in the match watched
by 5,000 fans at the "Dynamo™ stadium in
Baku. This historical victory made all Azerbai-
jani people proud [6].

Neftchi Football Club experienced many
important agreements and developments bet-
ween 1992 and 2013. Here are some important
points:

1. Independence: Neftchi became an inde-
pendent club in 1992 following the col-
lapse of the Soviet Union. Before that it
was known as Neftchi football club and
was part of the Soviet football system.

2. Domestic Success: During this period,
Neftci achieved domestic success in the
Azerbaijan Premier League, winning ma-
ny league championships and domestic
cups. They were one of the most succes-
sful clubs in Azerbaijani football.

3. European Competitions: Neftchi has par-
ticipated in European competitions such
as the UEFA Champions League and
UEFA Europa League and achieved var-
ying degrees of success in these compe-
titions. Important matches and experien-

ces came from these international tourna-
ments.

4. Player Transfers: Neftchi dealt with player
transfers by both signing contracts and
selling players. These deals contributed to
the team's performance and financial sta-
bility. Some of the important players who
played for Neftchi during this period in-
clude Gurban Gurbanov and Rashad Sa-
dygov.

5. Stadium Development: The club has made
progress in improving its stadium facili-
ties to meet international standards during
this time.

Novelty of research. The limited num-
ber of studies on Azerbaijani football, particu-
larly the absence of comprehensive analyses
focusing on individual clubs like Neftchi, un-
derscores the need for further research in this
area. Neftchi Football Club stands as a corner-
stone of Azerbaijani football, embodying the
nation's sporting heritage and aspirations. As
one of the most esteemed clubs in Azerbaijan,
Neftchi's journey and current standing ser-ve
as a microcosm of the broader evolution of fo-
otball within the country. Delving into a de-
tailed study of Neftchi Football Club presents
an exciting opportunity to explore various fa-
cets of the club's history, structure, performan-
ce, and impact on Azerbaijani football. By
scrutinizing its trajectory, from its inception to
its present-day operations, researchers can un-
cover invaluable insights into the factors that
have shaped the club's identity and success.
Moreover, examining the challenges and oppo-
rtunities faced by Neftchi offers a nuanced
understanding of the broader landscape of
Azerbaijani football, including issues related
to governance, finance, talent development,
and fan engagement. Through rigorous analy-
sis and empirical research, scholars can contri-
bute not only to the academic discourse sur-
rounding football studies but also to the practi-
cal advancement of the sport within Azerbai-
jan.

The novelty of this research topic lies in
its potential to fill a significant gap in the
existing literature on Azerbaijani football, pro-
viding scholars, policymakers, and football
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stakeholders with valuable knowledge and ac-
tionable recommendations. By addressing key
questions about Neftchi Football Club's role,
dynamics, and future prospects, researchers
can contribute to the ongoing dialogue on
sports development and identity in Azerbaijan.

Current problems of Neftchi Football
Club.

1. Choosing the wrong people in the
management of Neftchi Football Club. This
problem does not cover only "Neftchi" club. In
general, the leaders of many Azerbaijani clubs
are not chosen properly. The main point to no-
te here is:

First, ask them "what is football?" a
question should be asked. If they answer the
question correctly, then you can consider
hiring them. People who know the world of fo-
otball and understand football should be
brought to the football club. The managers of
the current Neftchi football club are busines-
smen. They manage the "Neftchi" football club
as a company. In fact, this should not be the
case. They have to prioritize the success of the
club. But what is important for them is more
income. In this case, problems arise in the club
and the results are bad [1].

2. Mismanagement in Neftchi football
club. Football is a results business.

Popular press would have it that you are
never more than six games away from the
sack, no matter how good your previous record
has been. Performance in football is clear,
measurable and the results — league tables, re-
ports, ranking of players and manager are ex-
tremely public [1]. This ranking and the use of
league tables is now increasingly widespread
in sectors as broad ranging as education, con-
sumer businesses, financial institutions and
commerce [1].

That is, no matter how good the past ma-
nagement of the club was, the important thing
is not the past, but the present results.

There are a number of important prob-
lems in the internal management of "Neftchi"
football club. They are divided into 3 parts:

1. Money management
2. Making decisions

3. Communication problem

1) Money management

Neftchi football club receives money
from the state. More precisely, "SOCAR", one
of the largest oil companies in the world, is the
owner and main sponsor of Neftchi [5]. Too
much money makes it difficult to distribute it
properly. For example, foreign players and co-
aches are overpaid. A football player who is
paid so much while not playing a quality game
IS not trying to play well [9].

2) Making decisions

Decisions are made in chaos. There is no
single leader within the team. For this reason,
decisions are not fully analyzed. In general,
when something negative happens in the club
(the team loses, etc.), everyone blames each
other. No one takes the blame. Normally, this
should not be the case. When there is a prob-
lem, the decision of the team and a leader must
take the blame [8].

3) Communication problem

Communication is the most important
factor in all fields. It is the same in football.
The internal communication of “Neftchi" foot-
ball club is problematic. The main reason for
this is the frequent change of employees and
managers. Coaches have an important say
among the players in the club. However, since
coaches change frequently in the "Neftchi"”
football club, conflicts arise here. This forms
the basis of common communication problems
[8].

3. Wrong transfers made in Neftchi
football club (coach and players). One of the
main conditions for the development and bet-
ter results of football clubs is to make the right
transfers. However, the transfers of football
players and coaches of the "Neftchi" football
club in recent years are not encouraging at all.

In the current situation, the results obtai-
ned from football player transfers are very
low. Their in-game results are low. They can-
not contribute to the game. The main reason
for this is that players are transferred without
proper analysis [9]. Another problem is that
the players either cannot adapt to the club or
are dissatisfied with the club management.
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This problem is not only related to football. If
the employee in any field is dissatisfied with
the management, it will not be possible to
succeed there.

Coach transfers are the same, either they
cannot adapt to the club or they are dissatisfied
with the club management. In fact, coaches
should be given more authority, but this is not
observed in "Neftchi" football club.

It is no coincidence that the head coach
has changed 5 times in the last 5 years. This is
one of the clearest proofs that the club's
transfer policy is wrong [8].

Suggestions for solutions to problems.
First of all, you need to choose the right club
leaders. This is the most important factor. Ins-
tead of people who have no football experien-
ce and have only worked in bigger jobs (CEO
of a company, etc.), people who have football
experience in the past and have achieved suc-
cessful results should be brought to this posi-
tion. If "Neftchi" football club replaces its cur-
rent managers with people who are more con-
nected to football and who know football bet-
ter, who can apply sports management in prac-
tice (this can be people who have worked in
both foreign clubs and domestic clubs), this
will largely solve more than half of the club’s
problems. will solve it.

Another issue is improving intra-club
communication and having a single leader
within the "Neftchi™ club. In general, the most
important key to good management is good
communication [8]. When there is proper com-
munication, people become closer and more
sincere with each other. This, in turn, greatly
supports the progress of things. Choosing a
leader is also very important. Because the
leader must protect the club during negative si-
tuations and take all the burden on himself.
Currently, there is such an example in Azer-
baijan. The leading person in the "Garabagh™
football club is the head coach Gurban Gurba-
nov. During any negative situations, he takes
all the blame and manages the situation like a
true sports manager [8]. Of course, the main
issue is not only to take the blame. A leader
must also be a great source of motivation. We
can show the "Barcelona” football club from

world football as an example. At the start of
the 2022/2023 season, Barcelona coach Xavi
Hernandez sat his players down and told them
they had to win the La Liga title [2].

"With this squad, the league cannot
escape us,” he said in August, as revealed in a
recent documentary. "We have to blow this
league away, blow it away. Every game is a
war; we have to give everything. We are pri-
vileged to be at Barca. We have to die on the
pitch. With this squad, we have to win tro-
phies, above all the league ... are you ready to
be a family?" [2]. If there is such a person in
the Neftchi football club, then things will start
to go well.

Finally, the last issue is bringing the nec-
essary players and coaches to the "Neftchi" fo-
otball club. The players brought in should be
both financially sound and have good playing
technique. Finding such players is very diffi-
cult, but not impossible. It's just that the club's
player transfer managers have to put in a lot of
effort. Another such example can be shown
from the "Garabagh" football club. They trans-
ferred a football player named "Kady Borges"
from a club not known in the world. But the
player has developed very well since his arri-
val and has given the club a lot of good. If we
take an example of a club from Europe in re-
cent history, it will undoubtedly be the Spanish
football club "Barcelona”. FC Barcelona is one
of the biggest clubs in the world, but someti-
mes big clubs can be mismanaged. From 2017
to 2019, the club made many wrong transfers
and spent a lot of money on it. Just because of
these mistakes, the club was heading towards
bankruptcy. But in reality, Barca have not in-
vested their money wisely since 2015 [3]. Bar-
celona had become the first team in world
sport to hit €1billion in revenue in 2019, but a
former executive, who wishes not to be named
to protect business relationships, explained
that wage obligations ate into those revenues
[4]. However, after the change of manage-
ment, the situation of the club changed for the
better and the Barcelona football club began to
develop again.

As mentioned, the coach is one of the
most important figures in the club and is more
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of a leader. For this reason, this person should
not be replaced often and should wait until he
adapts to the team. That is, instead of changing
the coach often, the coach should be given mo-
re time. In addition, when choosing a coach,
you need to carefully look at past performance
and properly analyze it. Coaches who were not
successful at their former clubs or who did not
have a good relationship with the players even
if they were successful, should not be hired.

If all the listed points are fulfilled cor-
rectly, it is inevitable that "Neftchi" football
club will get out of the current situation.
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NEFTCi FUTBOL KLUBUNUN MOVCUD VOZiYYOTININ TOHLILi VO KLUB
IDAROETMOSININ TOKMILLOSDIRILMO YOLLARI

U.Z. Malikzada
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Annotasiya. Bu mogalo Azorbaycanin
tarixi baximdan on énomli futbol komandala-
rindan biri olan Neft¢i Futbol Klubunun hazir-
ki problemlarini tohlil edir vo natico etibarilo
idaroetma vo performans sahasinds bu prob-
lemlorin holli yollarini axtarir. Parlaq tarixino
Vo mohkam reputasiyasina baxmayaraq, Neft¢i
son illarda hom daxili, hom do beynoalxalq are-
nada tam ugur gazana bilmoyib. Yanls idaro-
etmo, zoif gorar gobuletms, Unsiyyatdo prob-
lemlar, eloco do oyungu vo moasqgilarin sohv
transferi osas problemlordon biri kimi muay-
yan edilmisdir. Arasdirma eyni zamanda zoif
performansin sababi olaraq sponsorlug vo ma-

liyya idaroetmasindoki ¢atismazliglar1 da no-
zordoan kegirir. Futbol klublarinin idaragiliyin-
do beynalxalq saviyyads miisahids edilon an
yaxsl tocribalori mioyyan etmoklo, kegmis
ugurlardan vo movcud cagirislardan Oyron-
mokla, bu arasdirma klubun rogabst gabiliyys-
tini borpa etmasi vo Azarbaycan futbolunun
aparici adlarindan biri kimi avvalki statusuna
qayitmasi ti¢lin hayata kegirilo bilon tovsiyalor
togqdim edir.

Acar sozlar: Neftci Futbol Klubu, idman
idaraetmasi, klub performansi, oyungu trans-
ferlari, sponsorluqg problemlari, maliyya idara-
etmoasi, taskilati tokmillogmo.

191


https://link.springer.com/chapter/10.1007/978-0-230-28137-0_2
https://www.espn.co.uk/football/story/_/id/37674884/how-barcelona-won-laliga-xavi-management-transfer-successes-great-defence
https://www.thesun.co.uk/sport/football/11990536/barcelona-transfer-signings-flops/
https://theathletic.com/3468740/2022/08/03/barcelona-money-finances-crisis/
https://web.archive.org/web/20131228013014/http:/neftchimedia.az/?mid=32&bid=2
https://web.archive.org/web/20220328031026/http:/fc-dynamo.ru/cup/prot.php?id=86800
https://apasport.az/news/120561
https://www.tandfonline.com/doi/abs/10.1080/17408989.2011.631003
https://www.tandfonline.com/doi/abs/10.1080/02692179700000008
mailto:ulvi.malikzada2023@sport.edu.az

"
a Scientific News of Sports Academy
N

Sport Science Journal
vol. 6, Ne 4, 2024.

AHAJIN3 TEKYHIETI'O COCTOAHUSA ®YTBOJBHOT'O KJIYBA "HE®GTUN" U
IIYTHU YJIYUYIIEHUSA YIIPABJIEHUA KJ1YBOM

Y.3. Manuk3aae

Axaodemus Cnopma Azepbaiiosicana
ulvi.malikzada2023@sport.edu.az, orcid.org/0009-0008-8884-7826

AnHoTanusi. B nmanHoit pabore mpoBo-
JUTCSI aHAJIU3 TEKYIIUX MPO0JIeM, ¢ KOTOPbIMU
CTAJIKUBAETCAd OAMH M3 HCTOPUYECKH CaMBbIX
BaXHBIX (yTOOJIBHBIX KIyOOB A3epOaiimkana
— ®K "Hedrtun". Kpome TOro, B mcciemnona-
HUU paccMaTpUBAIOTCS BO3MOXKHbBIE IMYTH HX
peuieHust B 00JacTU YHpaBi€HUs U IOBBILIE-
HUS TPOM3BOAMTENBHOCTH KiyOa. Hecmorps
Ha SIPKYI0 MCTOPHUIO U TPOYHYIO PENyTalHIo,
@K "Hedrun" ucnpIThIBae€T TPYAHOCTH B MOC-
JeHUe Tojbl, OOUBAsCh JIMILIb YAaCTUYHBIX
YCHEXOB KaK Ha BHYTPEHHEH, TaKk M Ha MEX-
IyHaposHOH apeHax. HenpaBuibHOe ynpasie-
HUe, caboe MpUHATHE PEeUIeHuH, COOM B KOM-
MYHUKAallUU, a TaKKe HeyAauyHble TpaHchepsl
UTPOKOB U TPEHEPOB ObUIM OIpPENETIECHbl Kak
OCHOBHBIE TIpo0JIeMbl. B nccnenoBanuu taxxke
paccMaTpuBarOTCs BONPOCHl CIOHCOPCTBA U

(buHAHCOBOTO ympaBieHHs Kak (HaKTOPbI, BIIU-
AoIMe Ha caa0yio MPOU3BOIUTENFHOCTD KITy-
0a. [Iyrém BBIABICHUS JyYIIMX MPAKTUK, Ha-
OmoaeMbIX B yHpaBieHHH (PyTOOIBHBIMU
KIIyOaMu B IpYTUX CTpaHaX, a TAKXKE M3BIICKas
YPOKH U3 TMPOLUIBIX YCIIEXOB M TEKYIIUX BBI-
30BOB, JJAHHOE UCCJIEJOBaHHE Npe/IaraeT KOH-
KpPETHBIE PEKOMEHIAINH TI0 YIIPABJICHUIO KITy-
OOM a1 BOCCTaHOBIICHHS €r0 KOHKYPEHTO-
CIOCOOHOCTH M BO3BpALICHUS K MPEKHEMY
CTaTyCy OJIHOTO W3 BEIYIIUX KIyOOB azepOaii-
JDKaHCKoro (hyrOoua.

KiroueBoe ciioBo: ¢hymobonvusiii knyo
"Hegpmuu", cnopmusnulit menedicmenm, npo-
uz00uUmenbHoCmsb Kiyba, mpaucgepol uepo-
K08, NpobOiemMbl CHOHCOPCMBA, (HUHAHCOBOE
YIpasieHue, opeaHu3ayuOHHOE ViyuuleHue.
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