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Annotation. It is possible to understand
from various articles that besides economic,
social and political factors, cultural factors al-
so have a great influence on the management
of various major sports events and the deci-
sions of these management committees. Cul-
tural factors appear as one of the main influen-
cing factors in the implementation and mana-
gement of sports events. These cultural factors
include the peculiarities of the country's cul-
ture, religious and ethnic factors, programs in-
tended for the education and cultural develop-
ment of future generations, and other factors.
The influence of cultural factors in the organi-
zation of the Olympic Games can lead to se-
rious effects seen in areas such as forming
relations between countries, promoting nation-
nal identity, and combining sports and culture.
In this study, in the context of a comparative
analysis of the Olympic Games, the influence
of cultural factors on the organization and
management of major sporting events, and the
extent to which these influences are focused
on.

Keywords: cultural factors, manage-
ment committee, Olympic Games, event mana-
gement, host country.

Introduction. The relevance of research
topic is related to high economic and repute-
tional importance of managing cultural differ-
rences in highly growing sport management
sector.

The management of major sport events
on an international scale presents a multiface-
ted challenge, wherein cultural factors wield
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significant influence [1]. However, we unders-
tand by considering Dr. Ralf and Rofner’s
thesis [2], despite the recognition of cultural
importance, there remains a gap in understand-
ding the specific ways in which cultural fac-
tors form the management of major sport
events, and how these insights can inform mo-
re effective approaches to event organization
and management.

In the study by Shipway and Fyall [3], it
was based that international management of
major sport events presents unique difficulties
and opportunities formed by the cultural con-
ditions of host countries and participating
countries. By conducting a comparative analy-
sis of the cultural influence on the manage-
ment of the Olympic Games across different
host countries, our aim is to discover insights
into how cultural factors affect event planning,
management and legacy [4]. Through this
comparative objective, we seek to determine
successful practices, challenges, and lessons
learned that can advise future event manage-
ment strategies and contribute to the success
and sustainability of major sport events in mo-
re and more interconnected and culturally dif-
ferrent world.

Another crucial point is to conduct a
thorough comparative study of the organiza-
tional structures and methods used by the or-
ganizing committees for two Summer Olym-
pics and two Winter Olympics. The goal is to
investigate and determine the subtleties and
differences in the stakeholder partnerships, or-
ganizational structures, procedures for making
decisions, resource distributions, and general
management strategies that these committees
have accepted. The focus point of this study
looks at the experiences and methods of orga-
nizing committees of the different Olympic
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Games in great detail in order to find patterns,
trends, and best practices that might affect
future event management processes, especially
when it comes to successfully managing
cultural considerations [5].

Main text. To successfully analyze ef-
fects of cultural factors on Olympic Games
organizing committee and operations, firstly,
the management structure of major sporting
events should be revised.

To guarantee efficient administration
and decision-making procedures, large interna-
tional sporting event organizing committees
use a hierarchical structure with distinct roles.
Local, finance, and general chairmen are typi-
cal roles, while the Executive Committee or
Board of Directors determines the committee's
overarching strategic course. The General Sec-
retary or Executive Director oversees daily
operations and promotes departmental coope-
ration. Operations and other functional divi-
sions are in charge of everything from selec-
ting appropriate sites to guaranteeing partici-
pant and guest safety. Athletes' support servi-
ces and competitive element organization are
handled by the Sporting Competition depart-
ment. The primary objectives related to sustai-
nability and heritage are mitigating negative
environmental consequences and producing
long-term benefits for the host society. Though
advisory boards offer specialist advice and ex-
perience to aid in decision-making, local orga-
nizing committees collaborate closely along-
side the central organizational body. Volunte-
ers are crucial in a range of capacities to en-
hance the enjoyment for those who attend and
participate at activities. International sports
events must be executed successfully at all le-
vels and departments via effective communi-
cation and coordination. Thus, the impact of
cultural variables on the particular organiza-
tion of the Olympic Games may be examined
as we delved more into the intricacies of the
organizing committee. Cultural considerations
impact the way large international sports
events, like the Olympic Games, are organized
by organizing committees and affect the entire
experience of both competitors and spectators.
Cultural factors influence many facets of the
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Games and are a major factor in the design and
implementation of these events.

For example, the 2014 Winter Olympics
in Sochi made use of the cultural significance
of volunteering by enlisting over 25,000
volunteers from Russia and other countries,
which is consistent with Russian tradition of
prioritizing group involvement in major events.
With their almost 2 million hours of work,
these volunteers improved the expe-rience for
spectators and made sure the events ran smo-
othly. The focus on volunteering gave the Ga-
mes a distinctively cultural flavor while also
showcasing the spirit of community participa-
tion.

Another area in which cultural conside-
rations are at play is corporate sponsorship, as
the organizing committee managed to acquire
large-scale sponsorships to support the Games
and advance the Olympic brand. These colla-
borations demonstrated the cultural value of
business community support and teamwork in
addition to offering financial help. The impor-
tance of business partnerships on the event's
overall performance was proved by the mar-
keting program's success, the record television
viewership, and the engaging sponsor activa-
tions.

Cultural influences impacted worldwide
viewership and cultural interchange at the
2002 Winter Olympics in Salt Lake City, dra-
wing 2.1 billion viewers from 160 countries
and territories. The popularity of the Olympics
throughout the world demonstrated its cultural
value as a forum for cross-cultural dialogue
and celebration. Innovative and collaborative
cultural characteristics were also shown in the
technology consortium, where top businesses
and subject matter experts collaborated to pro-
vide state-of-the-art solutions for the Games.
Overall, cultural influences have a significant
impact on volunteer involvement, business
collaborations, worldwide viewing, technolo-
gical innovation, and the organization and ope-
rations of organizing committees for major in-
ternational sporting events. Organizing com-
mittees may create an event that is really me-
morable and meaningful by embracing and ex-
ploiting cultural values. This will improve the
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entire experience for participants, spectators,
and stakeholders.

Conclusion. With an emphasis on the
Olympic Games specifically, this study has
explored the complex interaction between cul-
tural elements and the international adminis-
tration of large sporting events. Its extensive
examination and comparative research of pre-
vious Olympics provided insightful informa-
tion on how cultural factors influence the plan-
ning, staging, and consequences of events.

The effective running of these events de-
pends heavily on cultural sensitivity and un-
derstanding, which promote respect and accep-
tance between attendees, organisers, and stake-
holders. Event planners can improve commu-
nication tactics and speed decision-making
procedures by acknowledging and adjusting to
cultural differences.

In major sporting events, solving differ-
rences in culture and promoting solidarity need
cooperation and effective communication. In
the future, a greater comprehension of cultural
factors will be essential to these events' dura-
bility and success in a world growing more
diverse.

This research concludes by highlighting
the significant impact that cultural factors have
on event management and highlighting the
importance of a comprehensive and culturally
aware strategy. Organisers can maximise the
influence of big sporting events on interna-
tional collaboration, sports performance, and

social advancement by accepting cultural va-
riety and promoting understanding between
cultures.
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TODBIRLORININ iDARO OLUNMASINA TOSIiRi: OLIMPiYA OYUNLARININ
MUQAYISOLI TOHLILI iLO
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Annotasiya. Muxtalif boylk idman tod-
birlarinin idars edilmasi va bu idaroetmo komi-
tolorinin gorarlarina tosir edon iqtisadi, sosial,
siyasi amillorlo yanasi modoni amillorin do bo-

yuk tosiri oldugunu miixtalif moagalalordan an-
lamaq mudmkindar. Madani amillor, idman
todbirlorinin hayata kecirilmasi vo idars olun-
masinda asas tosir edon faktorlardan biri kimi
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qarsimiza ¢ixir. Bu madoani amillar, 6lka mads-
niyyatinin ézoalliklori, dini va etnik mogamlar,
golacok nasillarin tohsil vo modoni inkisafi
Uclin nozoards tutulan programlar va digar mo-
qamlari ohats edir. Olimpiya oyunlarinin togki-
lindo modani amillarin tasiri, 6lkalor arasinda
munasibotlori formalasdirmaq, milli kimliyin
tobligi, vo idmanin vo madaniyyatin birlogsmasi
kimi sahalordo gorilon ciddi tasirlorine sabab

ola bilor. Bu aragdirmada olimpiya oyunlarinin
miuqayisali tohlili kontekstinds, muxtalif mo-
doni amillorin boyiik idman yariglarinin kegi-
rilmasi va idare olunmasma madani amillarin
tosiri, vo bu tasirlorin no doracads olduguna
diggot yetirilmisdir.

Acar sozlar: madani amillaor, idaraetmoa
komitasi, Olimpiya Oyunlar, tadbir idaraetmoa-
si, ev sahibi 6lko.
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AHHOTanusa. M3 pa3nuusbIX craren
MO’KHO THOHSATh, YTO MOMUMO SKOHOMHUYECKHUX,
COIIMAIIBHBIX M ITOJIUTHYECKUX (DAaKTOPOB, 00ITh-
1I0€ BIIMSHUE Ha YNPABICHHUE DPA3IUYHBIMU
KPYIHBIMU CHOPTHUBHBIMH MEPONPUATUIMU U
pELIeHHsI 3TUX YIPABISIOMNX KOMUTETOB OKa-
3bIBAIOT TaKXke KyJIbTypHble (akTtopbl. Kyib-
TypHBIE (aKTOPHl BBICTYNAIOT B KadecTBE
OHOW M3 OCHOBHBIX MPENNOCHUIOK, BIIH-
SIOIUX Ha TPOBEJCHHE W YIpPaBJICHUE CIIOp-
TUBHBIMU MeponpusTHsMu. K KynbTypHBIM
(dakTopamM OTHOCATCS OCOOEHHOCTH KYJIBTYPHI
CTpaHbl, PEJIUIHO3HbIE W ATHHUYECKHE (ak-
TOpBI, TPOTPAaMMBI, TIPEIHA3HAYCHHBIC IS
00pa3oBaHMs U KYJIbTYpHOTO pa3BUTHUS Oydy-
UX TOKOJeHWH, W Jpyrue (akTopsl.
Bnusiaue KYJIBTYPHBIX ¢dakTOopoB Ha
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opranuzaiuio  OJUMIUHACKAX WP MOXKET
IPUBECTH K  CEPHE3HBIM  IIOCIIEICTBHSIM,
HaOIIOJaeMbBIM B TaKMX 00JacTAX, Kak
(bopMupoBaHUE OTHOIICHHH MEXKIY CTPaHAMH,
MPOJBIKECHHE HAIMOHAIBHOM HMICHTUYHOCTH,
00beIMHEHNE CIIOPTAa U KYJIbTYphl. B 1aHHOM
WCCIIC/IOBAaHUH, B KOHTEKCTE CPaBHUTEIHLHOTO
aranu3a OJUMITUIACKUX UTP, pACCMATPUBACTCS
BJIMSIHUE KYJIbTYPHBIX ()aKTOPOB Ha OpraHu3a-
IIUI0 ¥ YIPaBJICHHUE KPYIHBIMU CIIOPTUBHBIMU
MEPOTIPUATHIMH, a TAK)KE CTENEHb, B KOTOPOU
STH BIUSHHUS OPUCHTUPOBAHBI.

KuroueBble ciioBa: xyasmypuvie pak-
mopbwl, ynpasiaiowuil Komumem, OIUMNULUCKUE
uepvl, Op2aHu3ayus Meponpusmull, NpUHU-
marnowas cmpaud.


mailto:elchin.gasanov_2000@sport.edu.az

