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Abstract. Based on the important role of
sports in the life of society, it is necessary to
pay attention to this area from the managerial
side.

By adopting a proactive and integrated
approach to risk management, professional fo-
otball organizations can enhance resilience,
mitigate vulnerabilities, and optimize perfor-
mance in an increasingly complex and compe-
titive environment. This research provides va-
luable insights and practical recommendations
to support the implementation of effective risk
management practices in professional football.

The purpose of conducting research on
risk management in professional football is
multifaceted and aims to achieve several key
objectives: understanding and Identifying
Risks, Assessment and Evaluation, Develop-
ment of Risk Management Strategies, Enhan-
cing Decision-Making Processes, and Promo-
ting Industry Awareness and Collaboration.
Overall, the purpose of research on risk ma-
nagement in professional football is to enhance
the understanding of risks, develop effective
strategies to mitigate them, improve decision-
making processes, and foster collaboration to
promote the long-term sustainability and suc-
cess of the sport.

The methodological basis of the research
is based on various modern methods: syste-
matic approach, analytical and economic sta-
tistical analyses, analogy method, comparative
and expert evaluations, forecasting, and mode-
ling.

Hypothesis: Financial stability in profes-
sional football clubs is positively correlated
with the implementation of comprehensive risk
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management practices.

Keywords: Professional Football Club,
risk management, risk assessment, FIFA, fi-
nancial risks, organizational risks.

General screening models are screening
arrangements made on the entire universe or a
group, a sample to be taken from it, to reach a
general judgment about the universe in a uni-
verse consisting of many elements. This re-
search was conducted in the general screening
model.

In the football industry, there is a gro-
wing demand for valid and specific models
and assessment indicators to analyze clubs' fi-
nancial performance individually. Tailored ap-
proaches are necessary to effectively manage
financial risk within professional football
clubs.

Risks within the realm of sports and its
associated activities can be classified and miti-
gated in various ways:

1. Budgetary risks related to program fun-
ding, targeted funds, and other financial
aspects.

Irregularities such as inadequate resources
to ensure the smooth execution of sporting
events and potential asset losses.

Financial obligations and liabilities to-
wards employees and external parties.
Strategic risks.

Operational risks.

Risks to image and reputation.

Risks associated with projects and inno-
vations.
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At the EU level, an example is the
Fourth Directive aimed at combating money
laundering, which applies to all providers of
gambling services. However, Member States
have the discretion to partially or fully exempt
non-casino gambling service providers from
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these obligations if they can demonstrate a low
risk. Certain gambling products are identified
as being particularly vulnerable to money
laundering, such as betting activities with
inadequate controls.

Sports-related risks have been ackno-
wledged at the EU level for quite some time.
In the realm of professional football, a tho-
rough assessment has been conducted due to
its status not just as a beloved sport but also as
a global industry wielding substantial econo-
mic influence. The intricate structure of pro-
fessional football, coupled with a lack of trans-
parency, has created fertile ground for the
influx of illegal funds. Suspicious money finds
its way into investments within football with-
out clear financial returns or evident profita-
bility.

To address these concerns, the European
Commission introduced the Commission Dele-
gated Regulation (EU) 2016/1675 on July 14,
2016, supplementing Directive (EU) 2015/849
of the European Parliament and the Council
[1]. This regulation aims to identify high-risk
third countries with strategic weaknesses con-
cerning international commitments in this po-
licy area. The Commission pursues this object-
tive to enhance effectiveness and efficiency in
combating such risks.

Let us introduce the probability R with
which the resources to cover the risk will be
equal to the risk load.

Thus, we can formulate the constraint: R
{assessment of risk load <risk coverage re-
sources) > k%.

Let's give an example. Let's assume that
we have an 80% probability (k = 0.8) that the
estimated risk load does not exceed the risk
coverage resources, then there will be a 20%
probability of insufficient risk capacity of the
football club, which, in turn, will lead to the
threat of termination of professional activity
with the necessary effectiveness. The type of
transfer risk and its possible negative conse-
guences place demands on the club's budget. It
is worth noting that instead of the club’s bud-
get, a separate item may appear, in particular
the transfer budget.
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Such a division depends on the establi-
shed principles of activity of a particular club,
but it is more advisable to operate with the
transfer budget. So, the larger the club’s bud-
get, the greater the potential resources to cover
transfer risk, but it is also worth considering
the specifics of the football industry. In each
professional club, the budget is approved in a
certain order and usually, all expenses in it are
planned for the year/season in advance, which
does not involve unnecessary costs to cover
the negative consequences of transfer risks [2].

It is advisable to take on the appropriate
risks for the club when we receive the appro-
priate potential. In this case, by potential, we
understand the professional qualities of the
player (when purchased to increase competi-
tion/strengthen the starting lineup), the comer-
cial component - we mean further resale for a
relatively high transfer price, which is typical
for clubs that adhere to a speculative strategy
of behavior in the transfer market, the brand of
the player himself. Thus, the expected expen-
diture of resources to cover transfer risks will
provide the necessary benefits in one or ano-
ther type of activity of the football club [2].

To understand and optimize the resour-
ces spent, as well as to compare football pla-
yers, it is advisable to introduce the concept of
potential financial benefit, which will be a
kind of criterion.

Potential financial benefit = expected
profit and funds spent to cover risks. Several
factors influence insurance considerations for
football players:

Occupational Risk: The nature of foot-
ball involves significant physical demands and
injury risks, which can affect insurance premi-
ums and coverage options. Players who parti-
cipate in high-impact positions or have a his-
tory of injuries may face higher premiums or
limited coverage.

Health and Fitness: The health and fit-
ness level of players can impact their insuran-
ce terms. Those in top physical condition may
be viewed as lower risks by insurers, poten-
tially resulting in more favorable insurance
terms.
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Age and Career Duration: Age plays a
crucial role in insurance eligibility and pre-
miums. Younger players typically have fewer
pre-existing conditions and may find it easier
to obtain insurance compared to older athletes,
especially those nearing retirement or with a
history of injuries.

Policy Types: Football players can cho-
ose between various types of insurance poli-
cies to suit their needs. For instance, they may
opt for term life insurance to provide tempo-
rary coverage during their active playing years
or whole life insurance for long-term financial
planning, which offers coverage for the dura-
tion of their lives.

Considering these factors helps football
players make informed decisions about their
insurance coverage to protect themselves fi-
nancially during and after their playing care-
ers.

Here are two insurance scenarios for fo-
otball players:

1. Young, Healthy Player:
Scenario: A 25-year-old football player
who is in excellent physical condition and has
no history of serious injuries.

Insurance Coverage: The player might
secure a substantial life insurance policy with
a high coverage amount.

Premiums: Due to their youth and good
health, the player could obtain the policy at
competitive rates.

Policy Type: The player may opt for a
long-term policy such as whole life insurance,
providing coverage for the duration of their
life.

2. Older Player with Injury History:
Scenario: A 35-year-old football player
who has experienced several injuries throu-
ghout their career, including surgeries and re-
habilitations.

Insurance Coverage: The player may
find it challenging to secure extensive
coverage due to their age and injury history.

Premiums: The player might face higher
premiums or be offered limited coverage op-
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tions due to the perceived higher risk.

Policy Type: They may need to consider
a term life insurance policy with a shorter co-
verage period or explore specialized insurance
options tailored to athletes with injury histo-
ries.

These examples highlight how insurance
scenarios can vary based on factors such as
age, health, and injury history, demonstrating
the importance of personalized insurance plan-
ning for football players.

Insurance for brands utilizing celebrities,
such as football players, for endorsements is of
paramount importance. Here's why:

Death Coverage: In the unfortunate
event of a celebrity's untimely demise during a
campaign, the brand could face significant fi-
nancial losses, including expenses already in-
curred for the endorsement. Death coverage
ensures that the brand is compensated for such
losses and can mitigate the impact of cam-
paign cancellation.

Disability Coverage: If a celebrity expe-
riences an illness or accident that renders them
unable to fulfill their obligations for the cam-
paign, disability coverage becomes crucial. It
provides financial protection to the brand by
covering expenses and potential losses resul-
ting from the celebrity's inability to participate
in promotional activities.

Disgrace Coverage: Protecting the
brand's reputation is vital in today's highly
competitive market. If a celebrity's actions or
behavior tarnishes the brand's image or cam-
paign, disgrace coverage offers financial sup-
port. It helps cover costs associated with da-
mage control efforts, such as rebranding or
crisis management strategies and ensures the
brand's reputation is safeguarded.

In summary, insurance coverage for
brands utilizing celebrities provides essential
protection against unforeseen circumstances
that could jeopardize the success and repute-
tion of marketing campaigns. It offers finan-
cial security and peace of mind, allowing
brands to navigate potential risks associated
with celebrity endorsements effectively.
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While identifying and evaluating risk
factors in football is crucial, an integral aspect
of risk management involves translating the
findings and recommendations from risk as-
sessments into effective risk mitigation stra-
tegies. There are two primary approaches to
mitigating the risk of injury or illness from
specific risk factors: risk acceptance and risk
reduction [3].

Risk acceptance involves acknowledging
and managing risks through mechanisms such
as insurance or organizational acceptance. On
the other hand, risk reduction focuses on mi-
nimizing the occurrence or severity of adverse
events. This can be achieved through preven-
tive interventions, aimed at reducing the in-
cidence of adverse events, or therapeutic inter-
ventions, focused on minimizing the severity
of outcomes.

Preventive interventions target various
aspects of the game, including physical (e.g.,
equipment improvements), management (e.g.,
rule changes), or human (e.g., player behavior)
factors. Therapeutic interventions, meanwhile,
aim to enhance injury/illness treatment and
rehabilitation procedures to reduce the severity
of outcomes [3].

These approaches can be categorized wi-
thin the Haddon matrix of injury prevention,
which considers the timing of risk (pre-event,
event, post-event) and the control strategy em-
ployed (physical, management, human).

FIFA has utilized various combinations
of these strategies, implementing technical
specifications for artificial turf, footballs, and
stadiums, as well as protocols such as the 11+
injury prevention program and doping control
procedures. Consensus statements on issues li-
ke concussion, altitude, and heat, as well as
general guidance documents on topics such as
nutrition and gender-related issues, have also
been developed [4].

Hypothesis: Financial stability in pro-
fessional football clubs is positively correlated
with the implementation of comprehensive risk
management practices.

This hypothesis suggests that football
clubs that effectively manage risks across va-
rious aspects of their operations, including pla-

yer welfare, revenue generation, and expen-
diture management, are more likely to achieve
financial stability. Comprehensive risk mana-
gement practices may include measures such
as prudent financial planning, diversification
of revenue streams, careful budgeting, and
proactive risk mitigation strategies. By syste-
matically identifying, assessing, and addres-
sing potential risks, clubs can minimize the
likelihood of financial losses and disruptions,
thereby fostering long-term financial stability.
This hypothesis implies that there is a direct
relationship between the degree of risk mana-
gement sophistication within football clubs
and their ability to maintain financial health
and sustainability over time.

In conclusion, risk management in foot-
ball is a multifaceted task that requires careful
consideration of various factors to ensure the
safety, financial stability, and sustainability of
football clubs and organizations [5]. Several
key insights and conclusions were drawn from
this study: The importance of Comprehensive
Risk Management, Player Welfare and Safety,
Financial Stability and Sustainability, Stake-
holder Engagement and Transparency, Conti-
nuous Improvement and Adaptation, Collabo-
ration and Knowledge Sharing, etc.
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PESOKAR FUTBOLDA RiSKLORIN IDARO EDILMOSI
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Annotasiya. Camiyyatin hayatinda id-
manin mihiim rolundan cixis edorok, bu sa-
hoya idaroetmo torofdon digget yetirmok la-
zimdir.

Pesokar futbol toskilatlar1 risklorin idara
edilmasina proaktiv vo inteqrasiya olunmus
yanagmani totbiq etmoklo davamliligi artira,
zoifliklori azalda vo getdikco daha murakkob
Vo rogabatli mihitdo performansi optimallas-
dira bilarlar. Bu tadqiqat pesokar futbolda risk-
lorin effektiv idars edilmasi tocrubalarinin tot-
bigini dastoklomak tgun dayarli fikirlor vo
praktiki tovsiyslar togdim edir.

Pesokar futbolda risklorin idaro edilmo-
sino dair todqiqatlarin aparilmasinin mogsadi
coxsaxalidir va bir ne¢oa asas moagsads nail ol-
maq moqsadi dasiyir: risklori anlamaq vo mi-
ayyan etmok, giymatlondirms, risklorin idars
edilmosi strategiyalarinin hazirlanmasi, qorar
gobulu proseslarinin tokmillasdirilmasi, Sana-
yedo malumatliligin vo amakdasligin togviqi.

Umumilikdo, pesokar futbolda risklorin
idaro edilmasi Uzro todgiqatin moaqgsadi risklo-
rin dork edilmasini artirmaq, onlar1 azaltmaq
iiclin effektiv strategiyalar hazirlamaq, qorar
gobuletma proseslorini tokmillogdirmok va id-
manin uzunmiiddstli davamliligin1 vo ugurunu
tosviq etmok gun amokdashigr inkisaf etdir-
makdir.

Todgigatin metodoloji asasini miixtalif
muasir metodlar toskil edir: sistemli yanagma,
analitik vo iqtisadi statistik tahlillor, analogiya
metodu, mugayisali vo prognozlasdirma, mo-
dellasdirma.

Hipoteza: Pesokar futbol klublarinda
maliyys sabitliyi hartorafli risklorin idars edil-
moasi tacriibalorinin totbigi ilo misbat slagalon-
dirilir.

Acar sozlar: pesakar Futbol Klubu, risk-
lorin idara edilmasi, risklarin giymatlandiril-
moasi, FIFA, maliyyo risklori, toskilati riskior.

YIIPABJIEHUE PUCKAMMHU B TIPO®ECCUOHAJIIBHOM ®YTBOJIE
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AHHOTAIUSI. YUYUTBIBas BAXKHYIO POJb
CIopTa B XU3HH OOIIECTBA, HEOOXOIUMO 00-

paTuTh BHUMaHHE Ha 3Ty cdepy CO CTOPOHBI
yIpaBlIeHUS.
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[IpuHAB ynpexaaronui 1 KOMILUICKCHBIN
MOAXOJ K YIPABJICHUIO PUCKaMH, Tpodeccruo-
HaJbHBIe (PyTOONBHBIE OpPraHM3alUUd MOTYT
MOBBICUTh YCTOWYHUBOCTh, YMEHBIIUTh YSA3BH-
MOCTH ¥ ONTHUMH3UPOBATh MPOU3BOTUTEII-
HOCTh BO Bce 0oJiee CJI0KHOW U KOHKYPEHTHOM
cpene. DTo ucciae0BaHUE MPEIOCTABISET LEH-
HYI0 UH()OPMAIUIO U TPAKTUYECKUE PEKOMEH-
JAIy JUIsS TOAEPKKHA BHEAPEHUs YPPEKTUB-
HBIX TIPAKTHK YIIpaBJICHUS PUCKAMH B mpodec-
cUoHaJIbHOM (hyTOOITE.

Llenb mpoBeeHUs UCCIIEIOBAaHUM TIO yII-
pPaBICHHUIO pPHCKaMU B TPOGECCHOHATHLHOM
¢ytOosie MHOTOTpaHHa U HaIlpaBJIeHa Ha JIOC-
TH)KEHUE HECKOJIBKUX OCHOBHBIX IIEJIEH: ITOHHU-
MaHUE W BBISIBJICHUE PHCKOB, HX OIICHKA, pa3-
paboTka cTpaTerwii ympaBl€HUS pPHUCKaMH,
VIIyYIlIEHUE MPOIIECCOB MPHUHSITUS PEIICHUH, a
Tak)Ke COAEHCTBHE OCBEIOMJIECHHOCTH M COT-
PYIHUYECTBY B OTPACIIH.
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B nenowm, nenp uccineqoBanuii o yrpas-
JICHUIO pUCKaMu B TIpodeccoHaIbHOM (HyTOO0-
Je — YJIy4lIUTh MOHHMaHHE PHCKOB, pazpabdo-
TaTh 3((HEKTUBHBIE CTPATETHH MO UX CMSr4e-
HUIO, YIYYIIUTh MPOLECCHl MPUHATHS pelle-
HUN U CTIOCOOCTBOBATh COTPYIHUYECTBY JUIS
o0ecreyeHus: T0JITOCPOYHON YCTOWYMBOCTH U
ycIexa 3TOro BUja Cropra.

MeTom0I0THYeCcKyI0 OCHOBY HCCIIeI0Ba-
HUS COCTaBIISIIOT Pa3INyHbIe COBPEMEHHBIE Me-
TOAbI: CUCTEMHBIA MOJAXOJI, AHAJTUTUYECKUNA U
METO/]l aHAJOTHH, CPAaBHUTENbHBIN U IMPOrHO3-
HBII, MOJIETIMPOBAHHUE.

T'unomesa: ®uHaHcoOBasg CTaOUIBLHOCTH
npoeCCHOHATBHBIX (PYTOOIBHBIX KIYOOB IO-
JIOXKHUTEIHHO CBsI3aHA C BHEAPEHHEM KOM-
TJICKCHOM MPAKTUKHU YIIPABJICHUS PUCKAMHU.

KuroueBble ciioBa: npogeccuonanvrulil
GdymobonvHbLL  KIYD, YnpasieHue PpUCKami,
oyenxa puckos, OPUDA, ¢unancosvie pucku,
OpP2aHU3AYUOHHBIE PUCKUL.



