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CTUMYJUPOBAHUS U MOOIIPEHUS UHTETPALluN
JOIeH ¢ OrpaHUYEHHBIMU BO3MOKHOCTSIMHU
B obOmecTtBo. B AsepOaifipkane mpumMepHO
600 000 wuHBamuaoB. Ilapanumnuiickue
nuaeansl, peanu3zoBanHble [lapanumnuickum
KOMHUTETOM, WIPAlOT BAXHYID pOJIb B
MHTETPALUN 3TUX JIONEH M TPEOJOJICHUU
crepeotunioB B oOmecte.  Iloatomy
U3y4eHUE 3TOTO BONpOca HMEeT OOJbIIoe

3HAUCHHE. B 9TOM HCCIICIOBAHNH
paccMaTpuBaeTcs MOSIBJICHUE
[Tapanumnuiickux  WUrp W pa3BUTHE
[Tapanmumnuiickoro JIBUKCHUS B
AzepOaiikane.

KiaroueBble cjoBa: HammonansHEBIHN

[Tapamummnuiickuit Komuter AsepOaiimpkana,
[Tapanumnuiickue WUrpel, MHBanuaHocTs

HOW THE CURRENT MEDIA
STRATEGY OF THE NATIONAL
PARALYMPIC COMMITTEE OF

AZERBAIJAN PROVIDES AN

OPPORTUNITY TO EXPAND

AUDIENCE AND INFLUENCE PRIOR
TO THE TOKYO 2020 PARALYMPIC
GAMES

Programme Director, Daniel Cavner Mason,
Master’s student, Sabina Mammadova ,
Azerbaijan State Academy of Physical
Education and Sport

Abstract: With the preparations for the
Tokyo 2020 Paralympic Games already
underway, the media strategy of the
Azerbaijan Paralympic Committee is facing
a critical test. The objective of the
Paralympic Committee of Azerbaijan is not
only to promote and channel the efforts of
the country’s Paralympic athletes, but to
promote a more inclusive civil society. The
run-up to the Paralympic Games and during
the competition itself represents a major
opportunity for the Committee to expand its
reach and audience, attracting new
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supporters, sponsors and potential athletes
and helping to inspire those facing physical
challenges in Azerbaijan. But are the media
strategy and current channels of the
Paralympic Committee ready to take on this
challenge? This research aims to assess the
current  strength of the Paralympic
Committee’s media strategy, through
comparison with Paralympic Committee
activities in other countries, and through
analysis of their current platforms using
industry standard benchmarking. It goes on
to assess the potential for further
development of the Paralympic Committee’s
media framework, both through
improvement of existing channels and
through innovation. My research strongly
suggests that there is potential for
improvement and an opportunity to expand
the audience for Paralympic-related news
and information. My research will be made
available to the Paralympic Committee, in
order to support and inform their media
strategy. Further research and planning will
be conducted into the potential to launch
innovative new channels, as part of my
Master’s programme studies and as part of a
commitment to support the ideals and
objectives of the Paralympic Committee of
Azerbaijan.
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Introduction: The National Paralympic
Committee of Azerbaijan plays a critical role
in developing not just the sporting
achievement of those with physical
challenges, but move towards a more
inclusive, diverse civil society. More than
100 athletes covering 13 types of sport
involved in its activities. (1) The Paralympic
Committee is active online and established
its first social media platform eight years
ago. It is currently posts reports and
information to its website (paralympic.az) in
both Azerbaijani and English and on its
social media platforms, namely Twitter,
Facebook, Instagram and YouTube. The
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Paralympic Committee operates with limited
resources, both human and financial, and the
efficiency of its media operation is reflected
by these constraints. The National Olympic
Committee, by  comparison,  places
significantly greater investment into its
social media operation. However, interviews
conducted with staff at the Paralympic
Committee suggest there are similar
limitations experienced by the Committees
in other countries. Therefore, an important
consideration in this research is whether the
Committee’s media presence could be
expanded within their limited resources. In
order to make this assessment, and provide a
basis for evidence-based conclusions, the
media channels of Azerbaijan’s Paralympic
Committee have been compared with those
of neighbouring countries: Russia, Turkey
and Ukraine.

Methods: In order to restrict the impact of
variables in comparing the online and social
media activity of the Paralympic Committees
of Azerbaijan, Russia, Ukraine and Turkey,
it is first necessary to establish benchmarks.
This has been approached using several
established analytics tools and data sources.
Personal observations are made with
reference to Google best practices for

Population

(2019 Est)
Ukraine 43,795,220
Turkey 82,961,805
Azerbaijan 10,014,575
Russia 143,895,551

Website performance. All four countries
have dedicated websites, which have been
evaluated using a variety of measures and
analytical tools. When it comes to interface

website design and efficiency to maintain
objectivity. From a combination of these
research factors, an assessment of the
potential opportunities facing the Paralympic
Committee of Azerbaijan can be made. In
addition, personal observation is included in
the research, resulting from the author’s
knowledge and involvement with the
Paralympic Committee, in particular as a
member of its media team during the 2019
IBSA Judo Grand Prix.

Results: The population of Russia at around
144 million (2) is 14 times that of Azerbaijan
10 million(3). However, the internet
penetration in both countries is similar (76%
versus 80%), allowing a degree of
reasonable comparison. Indeed, the internet
penetration in Turkey is similar at 83% with
Ukraine enjoying the highest internet
penetration of the four countries at 93%.
Statistics available for Facebook penetration
at December 2018 show significant
differences between the four countries,
ranging from 53% in Turkey to 9% in
Russia. Facebook penetration in Ukraine is
22% and 18% respectively. It is reasonable
to assume that that these penetration levels
give a likely indication of the use of other
social media networks.

P trati Facebook
P:"&;ﬁ;ﬁ'}, y Penetration %
P °  (Dec 2018)
93 22
83 53
80 18
76 9

design and technical efficiency, Azerbaijan’s
site (4) does not generally score highly. (Nor
do those of Turkey and Russia, it should be
noted). Along with Turkey (5), Azerbaijan’s
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site does not offer accessibility facilities for
visitors with sight impairments and fails to
project fresh content ‘above the fold’ (the
part of the site first visible on computer or
mobile device). The volume of content
generated on Azerbaijan’s site is around two
stories per week, broadly in line with Turkey
and Russia (6), but behind Ukraine (7). The
promotion of social media channels on
Azerbaijan’s home page can at best be
described as average, broadly in line with the
other comparison countries. Azerbaijan does,
however, offer an English version of its site,
unlike Turkey and Ukraine. Of the four sites
compared, only Ukraine scores highly for
consistency of design and ease of navigation,
both on desktop computers and on mobile.

When it comes to the optimisation of the site

Fully Loaded Times
Lower is better

for search engines and for use on mobile -
both critical to the reach of the website -
Azerbaijan’s  site = shows  significant
weaknesses. Elements of so-called metadata
(including title tags, sitemap, description and
relevant keywords) are either missing or
badly executed. These attributes help search
engines like Google to index and rank the
site. In this, Azerbaijan is only marginally
worse than Ukraine and Turkey. Modern
websites are judged, by Google and
increasingly by visitors, on their ability to
provide a viable mobile experience.
Azerbaijan’s  website i only partly
‘responsive’ (able to detect and adjust to the
size of screen on which it is displayed). Even
so, in this respect, Russia and Turkey are no
better.

httpz/fwww.paralympic.az/
https://paralymp.ru/en/
hitps://new.paralympic.org.ua/ua
hitp:/itmpk.org.trit TMPK

00s 20s 30s 40s 50s 6.0s

One of the ultimate tests of modern websites
is speed. And in repeated tests, Azerbaijan’s
website under-performed against the three
comparison sites. The Azerbaijan home page
is slowed down by its large ‘weight’ (22MB,
compared with Ukraine: 4.2MB, Russia:

Page Sizes
Lower is usually better

7.0s

80s 9.0s 100s

3MB, Turkey: 10MB), resulting in
consistently slow load times against the
comparison sites, even allowing for network
issues. (As a further indicator, the content-
rich bbc.com website is only 2.1MB).

http:/fwww.paralympic.az/
hitps://paralymp.ru/en/
https://new.paralympic.org.uafua
http:/ftmpk.org.tr/t TMPK

0B 2MB 5MB 7MB 10 MB 12 MB

Social media. Azerbaijan, Russia, Ukraine
and Turkey Paralympic Committees promote
their activities through social media:
Facebook, Instagram, Twitter and Youtube.
To understand productivity and consistency
a variety of measures and analytical tools has
used, most notably fanpagekarma.com. On
Facebook, Azerbaijan leads the comparison
countries with 10,508 Page likes (8), Turkey

14 MB
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17 MB 19 MB 21 MB

is second with 9, 881 (9), third is Ukraine
with 8,200 followers (10) and fourth is
Russia with 6,800 followers (11). The
critical metric used for comparison is
engagement (the total of reactions,
comments, shares on posts). A percentage
score allows for comparison of Pages with
different numbers of followers. By this
measure, analysing data from 1 January 2019
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to 10 October 2019 (which allows for the
variation over both peak winter/spring
months and lower-engagement summer
months) Ukraine emerges a clear winner
Number of Page likes and total engagement
scores for the four Paralympic comparison
sites (Period: January 1, 2019 - October 10,
2019)

On Instagram, Ukraine’s account again
returns the highest level of engagement at
8.7% (12). However, this is due to its
relatively small total of 238 fans (who,
experience suggests, are closely allied to the
committee’s activities). Russia’s  8.6%
engagement level is based on a much larger
fanbase of 2,600, and higher posting rate of
over two posts per day on average.
Azerbaijan has an engagement rate of 5.8%,
with a fanbase of 306. Similar to Ukraine,
Azerbaijan posts to Instagram on average
only once every two days. Turkey does not
have an Instagram account.

While Turkey may not be present on
Instagram, it’s efforts to build audience on
Twitter have paid dividends. The Turkish
Paralympic Committee (13) has 5.7k
followers with 1.3k total reactions,
comments and shares during period just over
nine months. Russia (14) and Ukraine (15)
have a similar number of followers (1.2k and
1.4k respectively) and an engagement total
of less than 100. Azerbaijan Paralympic
Committee (16) has only three followers, 32
posts during the period, with negligible
engagement. All four Paralympic
Committees have channels on YouTube,

167

TOTAL
NUMBER REACTIONS,
OF COMMENTS,
LIKES SHARES
3.0k 3.7k
7.0k 14k
430 489
3.3k 4.8k

with 6.4% while Azerbaijan, Russia and
Turkey achieve scores of 1.3%, 0.26% and
1.8% respectively.

with similar numbers of channel likes:
Azerbaijan - 147, Russia - 175, Ukraine -
157. Turkey has nine channel likes. Of the
four, Ukraine is by some margin the most
active.

Conclusion: My research shows that by
almost all objective measures, Azerbaijan’s
online and social media presence is currently
underperforming, compared with those of
the other three comparison countries.
Nevertheless, using the same measures, it
could also be concluded that Russia and
Turkey show considerable room for
improvement. That there are weaknesses in
the online and social media presence of two
such established sporting nations as Turkey
and Russia provides, it could be argued, an
opportunity for Azerbaijan. Of the four
countries compared, Ukraine emerges with
the greatest merit, and provides examples of
practice worth considering by other nations.
However, some of the core issues with the
Azerbaijan  website could, experience
suggests, be addressed relatively easily at
modest cost, and the Azerbaijan Paralympic
team deserve credit for uploading content in
both English and Azerbaijani. My research
suggests that existing and emerging online
channels provide a significant opportunity
for the Azerbaijan Paralympic Committee
and that, with resources within its reach,
audience and influence could be expanded in
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the run-up to Tokyo 2020, during which
interest in the Paralympics and Azerbaijan’s
Paralympians will inevitably reach a peak.
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Podkastingin Tokio 2020 paralimpiya
yarislarinda Azarbaycanin paralimpiya
harakatina dastayinin artirmasinda rolu

Sabina Maommoadova

Xiilasa: Tokio 2020 Paralimpiya Oyunlarina
hazirhq  isleri  ilo  olagedar  olaraq,
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Azorbaycan Paralimpiya Komitosinin media
strategiyas1 ciddi bir sinaq qarsisindadir.
Azorbaycan  Paralimpiya ~ Komitasinin
mogsadi  tokco  Olkonin  Paralimpiya
idmangilarinin  soylorini toblig etmok vo
yaymaq deyil, daha ohatoli votondas
comiyyotini tosviq etmokdir. Paralimpiya
Oyunlar1 orofasi vo yarist zamani Komito
yeni torofdarlari, sponsorlari va potensial
idmangilar1 calb etmoklo vo Azorbaycanda
fiziki ¢otinliklorlo tizlogonlora ilham vermayo
komok etmok iiglin  imkanlarin1 = vo
auditoriyasint genislondirmok {iclin bdylik
bir flrsotdir. Bas Paralimpiya Komitasinin
media strategiyast vo hazirki kanallar1 bu
cotinlikls lizlogsmoys hazirdirlar? Bu tadqiqat
Paralimpiya Komitasinin digor 6lkalorda
foaliyyatlorini miiqayisa etmokls va gabul
olunmus standartlarin totbiq edilmasindon
istifade edarak mévcud platformalarini tohlil
etmoklo Paralimpiya Komitosinin media
strategiyasinin movcud gliciinii
giymatlondirmok mogsadi dasiyir.
Todgigatim  auditoriyant  genislondirmok
moqsadilo Paralimpiya ilo olagoli xobaorlorin
yayllmasinda  yaxs1 inkisaf  potensiali
oldugunu gostorir. Mediya strategiyasini
dostoklomok vo molumatlandirmaq {igilin
aragdirmalarimi ~ Paralimpiya Komitasino
toqdim edocoyom. Magistr proqgramimin bir
hissasi  vo  Azorbaycan  Paralimpiya
Komitosinin  ideallarin1 = vo  hadaflorini
dostoklomok Ohdosliyinin bir hissasi olaraq,
yenilik¢i kanallarin igo salinmasi mogsadilo

daha sonra todqgigat vo planlasdirma
aparilacaqdir.
Acgar sozlor: Paralimpiya, Azorbaycan

Paralimpiya Komitosi, media, sosial media

KakuMm 00pa3oM HbIHeNIHsIsE MeAUiTHAs
cTpaTerusi HAMOHAJIbHOT 0
NapaJuMIMHCKOr0 KOMHTETA
A3epOaiixaHa 1aeT BO3MOKHOCTb
PaCIIMPUTH AYIMTOPHUIO H OKA3aTh
BJIMSIHHE /10 HAYAJIA NAPAJTUMIINACKHX
urp B Toxno 2020 roxa

Caouna Mammaoosa
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00y4yeHHs 1O MPOTrpaMMe MOEro Marucrpa u
B paMKax o00s3aTeNnbCTBa IOAJCPKUBATH
AHHoTanusi: IlockonpKy MOArOTOBKA K upeansl  n nenu  [lapanummnuiickoro
[Napanumnuiickum urpam B Tokno-2020 yxe KoMuTeTa AzepOaiiKaHa.
BEJIETCA, MeuiHas cTparerus
[Tapanumnuiickoro KOMUTETa KiroueBsle ciaoBa: [lapanumnuiickue urpel,

AzepOaiipkaHa CTaJIKHBAETCS C CEPhE3HBIM
ucnbiTanueM. lLlensro  [lapanummnuiickoro
koMurera AsepOailkaHa sBisSIeTCd  HE
TOJBKO IPOJBHKEHHE W  HallpaBJCHUE
YCWIMH  NMApAIMMIUNCKUX  CIIOPTCMEHOB
CTpaHbl, HO H  cojelicTBue  Oolee
MHKIIIO3UBHOMY TpakJaHCKOMY OOIIECTBY.
ITogroroBka x Ilapanumnuiickum urpam u

BO BpeMs caMux COPEBHOBAHUI
MPEAOCTABIISIET Komurery 00JIbIIYIO
BO3MOXHOCTh  PAaCHIMPUTh  OXBaT U
ayIUTOPHIO, MIpUBJIEKast HOBBIX

CTOPOHHHUKOB, CHOHCOPOB U MOTEHIIHATLHBIX
CIIOPTCMEHOB M TOMOTAasi BIOXHOBJISTH TeEX,
KTO CTaJIKUBAETCS c (bU3UIeCKUMU
npobsmemamu B AzepOaiimpkane. Ho roToBbl
JU  MeIuWa-CTpaTeruss W JCHCTBYIOIINE
KaHaJIbl [Tapanumnuiickoro KOMUTETA
MPUHATH 3TOT BBI30B? DTO MCCIEAOBAHHUE
HalpaBJIeHO Ha OICHKY TEKYIIeH CHIIBI
MeauitHoN  ctpateruu [lapanummnuiickoro
KOMUTETA, yTeM CpaBHEHUS c
JIeSITEIbHOCTHIO [Tapanumnuiickoro
KOMHTETA B IPYTUX CTpaHaX, a TAaKXKe ITyTeM
aHalM3a WX HBIHEMHUX IuIathopMm ¢
WCIIOJIb30BAHUEM CPaBHHUTEIIBHOTO aHaJIu3a
OTpacleBBIX CTaHAAPTOB. Jlanee mpoBoAUTCS
OILlCHKAa TOTCHIMAA I JaJbHEHIIETro
pa3BUTHUSA MeHa-CTPYKTYphI
[TapanuMnuiickoro KOMHTETa, KakK IIyTeM
yIYUIICHHs CYIIECTBYIOIINX KaHAIOB, TaK U
MOCPEICTBOM WHHOBAIIHM. Moe
UCCIeIOBaHUE YOeIUTENbHO IOKa3bIBaET,
YTO €CTh MNOTEHUHMA s YIy4ylleHUus |
BO3MOKHOCTh PacCIIMPUTh ayAUTOPHUIO IS

HOBOCTEHN u UHpOpMAaLIUU 0
[TapanumMnuncKux urpax. Moe
HCCIeI0BaHue Oyner JOCTYITHO
[TapanuMmnuiickoMy  KOMHUTETY,  4YTOOBI
noJiepkat W NPOUH(DOPMUPOBATH UX
MeIua-CTPaTETHIO. byayr  mpoBeneHsl
JaJbHENIINE HCCIEN0BaHUA 51

IUIaHUPOBAHUC TIOTCHLMUAA JUIA 3aIlyCKa
HOBBIX MHHOBAIIMOHHBIX KaHAJIOB B paMKax
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[Mapanummnuiickuii komuteT AzepOaiimxana,
CMMU, coumanbHbIE CETH

HOW THE GROWTH OF
ECOTOURISM HAS THE POWER TO
DRIVE ECONOMIC, CULTURAL AND

ENVIRONMENTAL BENEFITS FOR
AZERBAIJAN

Programme Director, Daniel Cavner Mason,
Master’s student, Tunar Abuzarli,
Azerbaijan State Academy of Physical
Education and Sport

Abstract: As Azerbaijan’s national strategy
has shifted to encourage non-oil revenues,
tourism has become one area of focus. While
the impact of some tourism activities, such
as the influx of visitors during Baku’s
Formula 1 or other major sporting events,
are both tangible and visible, the value of
other tourism sectors may appear less
evident. Ecotourism is one such niche. This
research shows that ecotourism offers
significant potential for development, with
benefits for the environment and national
brand, as well as stimulation for local
economies. Azerbaijan has in abundance the
most important attributes required to develop
its ecotourism industry: Natural areas of
recognised outstanding beauty, rich cultural
and gastronomic history, and a stable,
welcoming climate. Added to this is the
country’s investment in the renovation of
historical places and transport links, growth
of international languages such as English
and improvement in accommodation and
tourism infrastructure. This research is
supported by data and interviews from
public and private sector organisations. But



