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Abstract. This article explores the
staging of the first European Games in
Baku, in 2015, and its impact on the
country's sporting ambitions. The way is
which the event was covered by the media
is also considered, and the extent to which
this coverage affected the politics and
economy of Azerbaijan. All would agree
that Baku 2015 was a major opportunity to
represent Azerbaijan to the world. In fact, it
represented a watershed in national
strategy; the moment that Azerbaijan laid
claim to a reputation as a global capital of
sport, that this young country was taking
the lead in the dynamic, young, exciting
world of sport. It was a bold exercise in
international posi- tioning. With reference
to some of the activities and ambitions that
brought the European Games to reality, it
can be seen that the objective to change the
international perception of Azerbaijan,
laying the foun- dation for future sporting
success, was a resounding success.

Introduction. In the years after 2010, the
Azerbaijan Government pursued a strategy
of large-scale spending of oil revenues,
aimed at increasing the profile of the capital
and promoting the country's image as a
Muslim, secular developed state. It was,
however, aware of the need to develop
economic and cultural channels not
dependent on the oil sector. It therefore set
its sight on the organisation and delivery of
major sporting events, or “mega-events' (1).

A mega-event is a large-scale,
internationally sponsored, public
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entrepreneurship activity engaging a long-
term multi-sector organization within the
host city and nation with the double goal of
supporting overall local and regional
development and advancing universal values
and principles to meet global challenges (1).
Mega-events are:

e Place-making activities that help to
redefine and reposition a city

e Assigned by international bodies to a
“deserving” city after a bidding process

e A local and a global mandate to
cooperate on key challenges and urban
improvement (4).

These combined elements are essential to
explain their transformational capabilities:
mega-events bring an injection of new
international investment often concentrated
in a very short period of time. At the same
time, they force a city to develop new
activities that contribute to re-shape and
strengthen its identity from  many
perspectives, including cultural, social,
economic, sporting and political (3).

To prepare for and run such an event can
take many months and sometimes years.
Some of the preparation required includes:

e The creation of a local organising
committee

e Facilities (or the locations with poten-
tial to build facilities) evaluated, scheduled
and prepared

e Training programmes established

e Suitable accommodation identified

e Tickets and sponsorships sold

Prior to 2015, every continent had its
own non-Olympic major sporting event,
with the exception of Europe. The European
Olympic Committees wanted to change this
and in December 2012 they handed
Azerbaijan the responsibility of hosting the
first-ever European Games. For Baku, a
crossroads between East and West, between
secular modernity and rich Islamic heritage,
this was the perfect opportunity to put sport
at the heart of its social and economic
development, and show the world what
Azerbaijan can achieve.

The challenge was huge. Most hosting
cities are given seven years to prepare for an
event of this scale while Baku 2015 was
given only 30 months. In this short time, the
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city was transformed into a sporting capital
with an infrastructure capable of hosting a
world-class event.

The first steps on this historic journey
were taken almost 21 years ago when
Azerbaijan became a member of the
International Olympic Committee and came
to the moment of triumph in June 2015,
when the country unified people across
Europe in a joyous celebration of sport.

The European Games were created at the
General Assembly of the European
Olympic Committees on 9 December 2012
in Rome, when 84 per cent of the National
Olympic Committees of Europe voted for
the creation of the European Games. A
multi-sport event for athletes from all over
Europe, the European Games would be held
every four years, and Baku was named as
the first host city. The Games are owned,
organized and regulated by the European
Olympic Committees. The concept is a
continental multi-sport event alongth
elinesofanOlympicor
Commonwealth Games. Asia had already
been holding its equivalent games every
four years since 1951, so the European
Games had a strong precedent.

Baku was awarded the right to host the
first European Games at the 41st EOC
General Assembly in Rome, on 8
December 2012. The first European Games
took place in Baku, Azerbaijan, from 12 to
28 June 2015, and

featured almost 6,000 athletes from 50
countries competing in 20 sports. (5)

While the primary aim of the event was
to celebrate the achievements of athletes
from the European nations, BEGOC (Baku
European Games Operation Committee)
was determined to grasp the opportunity to
make a profound, positive and lasting
impact on millions of people around around
the world.

Azerbaijan's leaders were determined to
make Baku the centre of attention; to
showcase sport in a vibrant city with
outstanding new venues, to display arenas
full of spectators enjoying a vibrant
atmosphere, to show the innovative spirit of
Azerbaijan and celebrate community
involvement and social impact. This was
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Azerbaijan's chance to inspire young people
and demonstrate the power of sport to
benefit the social, physical and economic
life of the nation's communities. BEGOC
ran a hugely successful campaign to recruit
volunteers. Over 16,000 people registered to
fill around 12,000 roles. The interview
process ran like clockwork to match
volunteer candidates with the appropriate
skills required, with successful volunteers
being awarded the title of Flame-keepers.
This name reflected the volunteers' central
role in promoting the spirit of the event and
is also a homage to Azerbaijan, the Land of
Fire, and the passion and warmth of its
people.

At the core of the Government's ambition
for the European Games was a commitment
to ensuring both a physical and human
legacy of Baku 2015. These fundamental
goals of the European Games formed a key
part of Azerbaijan's 2020 vision, and a
fundamental basis of President's Aliyev's
strategy to turn black gold into human gold.
First lady Mehriban Aliyeva was at the heart
of the European Games strategy, a
contribution recognised by President Aliyev
when he commented: “I'd like to take this
opportunity to pay tribute to the First Lady
of Azerbaijan, for her tireless support and
engagement to ensure that the European
Games are a world- class event” (7).

There were four clusters and 18 com-
petition venues for the inaugural European
Games, including 12 that were designed to
become permanent venues. Five of the
venues were new-builds: the National
Gymnastics Arena, BMX Velopark, Baku
Aquatics Centre, Baku Shooting Centre and
National Stadium. There were six temporary
venues: Water Polo Arena, Beach Arena,
Basketball Arena, Mountain Bike Velopark,
and Triathlon, Cycling road race and time
trial.

Baku 2015 was a major opportunity to
present Azerbaijan to the world. Television
rights were brokered not only within
Europe, but also the rest of the globe, with
contracts signed in the US and Canada,
Latin America, India, China, Hong Kong,
the Arab world and Australia.

The official logo for the Baku 2015
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European Games was unveiled on 16 June
2014. Designed by Adam Yunusov, it was
inspired by country's ancient and contem-
porary culture. The logo included flame,
water, the mythical Simurgh bird, an
Azerbaijani carpet and a pomegranate. The
pomegranate, called Nar in Azerbaijani,
was one of two mascots for the Games,
alongwithagazellenamedJeyran
(gazellein Azerbaijani). The symbolic
nature of the logos were intended to reflect
the spirit of Azerbaijan and inspire young
people to engage with the event (7).

Hosting the Olympic Games is often
viewed as a means of raising a nation's
sporting profile as well as a tool for
economic development, social regeneration
and cultural integration (2). The Olympic
Games are regarded as the world's most
prestigious sporting occasion and have been
documented as a significant catalyst for
urban regeneration and as a means of
enhancing a city's landscape and physical
appearance. Staging the Olympic Games
necessitates refurbishment of existing, and
construction of new, sporting facilities and
supporting infrastructure such as an
Olympic Village, new housing, parks,
recreational areas and transport links, all of
which can become legacies for the host
community when the Games are over.

In conclusion, it can be stated that the
first European Games represented a turning
point for Azerbaijan. The games were
universally acclaimed as a triumph of
organisation accomplished in a very tight
timeframe, and an audience of many
millions witnessed not only with an
outstanding sporting spectacle, but the
emergence of a confident, dynamic sporting
nation forging a new future upon a
foundation of rich heritage and proud
traditions.

The Games more than achieved their
objectives, attracting tourism, sponsorship,
and economic benefits while leaving a
legacy evident in the staging of further
world-class sporting events, including the
Islamic Solidarity Games and Formula 1.
The success of the European Games
prompted more investment in sport at all
levels, leading to more international success
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for Azerbaijan athletes than ever before and
greater engagement with sport at all levels
of society.
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flk 2015 Avropa Oyunlar1 beynalxalq
yarisma Kimi
Mircavad Mustafazada

Acgar sozlor: mega-idman, beynolxalq,
miistari, simvol, tasis¢i, icma

Xiilasa: Maqgalods 2015-ci ilds ilk dafo
olaraq Bakida kegirilon Avropa oyunlari,
onun togkili va isiglandirilmasi tadqiq edilir.
Miixtolif kiitlovi informasiya vasitolorinda
isiglandiril- mas1 ohomiyyetli bir masoalo
kimi aragdirilir. Bu oyunlarin Azorbaycan
siyasotino vo iqtisadiyyatina neco tosir
etmosi barodo do molumat verilir. Burada
Bakin1i  Avropa oyunlar1  ¢orgivosindo
diinyada tomsil etmok ii¢lin boylik bir flirsot
olmast haqqinda molumat verilir. Eyni
zamanda moqaloda beynolxalqg meqa-
tadbirlorin  kegirilma qaydalar1 haqqinda
genis molumat verilir.
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IlepBbie EBponeiickne Urpsr 2015
KaK MeKTYHapO/IHOe COPeBHOBaHHUe

Muposcasao Mycmadgpazaoe
KuarwueBble cJIOBA: Meracmnopr,
MEXIYHapOAHbIN, TOKyHaTellb, CHUMBOIL,
COOOIIIECTBO
AHHOTAIUA: B 3TOU CTaTbe

uccnenyerca EBpomnelickue urpsl M HX
opranu3zanus B baky Bnepsbsie B 2015 rony.
Ocemienne paznuuablx  CMUM  Takxke
paccMarpuBaeTcs Kak BaykHasi mpobiiemMa.

31ech HCCHEayeTcsl, TaK K€ Kak 3TH
UTPbI BIMSIIOT Ha MOJUTUKY U SKOHOMHKY
AzepOarimxaHa.

[IpuBonuTcs nHMOPMALIUS O TOM, YTO B
baky-2015 mosiBuimack OoJbIias BO3MOXK-
HOCTh TPEJCTaBUTh A3epOaiipkaH B MHpE.
Ha camom pene »To OblTa mpekpacHas
BO3MOXKHOCTD JISI MOJIOION M JUHAMHUYHOU
CTpaHbl, TakoW Kak  A3zepOailmxaH,
MIPOJIEMOHCTPUPOBATh CEO0Sl MEpell MHPOM.
B 10 xe Bpems mpenocTaBisieTcs MIUpoKas
nH(OpMaLIHS O TIPABHUIIAX MEXKITYHAPOTHBIX
MEracoOBITHH.
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